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2.

3.
4.
5.

6.

All question carry equal mark.
Question No. 5 is compulsory.
Assumc suitable data whereler necessary,
Diagrams and chemical equatioos should be given xhercver necessary'.

Illustiate your arsu'er necessary with the help of neat sketches.

Use of pen Bluc/Black invrefill only for rriting the answer book.
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2.

a) What is project managemetrt.

b) What are the objectives ofconstuction managemetrt.

OR

Explain in briei
a) Bar chafl.

b) Goal & Objectives ofproject management,

c,) Diference between CPM & PERT.
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20What are the three phases ofproject maoagement

i) Project plaoning.

ii) Project Scheduling

iii) Project controlling

OR

Explain in briefhow quality control can b€ assured in any construction tork'

Draw the network diagram for the activities with following inter relatioNhips'

a) Activity q lbllows artiviry D but Precedes activity E'

b) Aclivity e fo[ows activity D but precedes adivir)* E'

c) Activity g follows activity E but precedes activity I

d) Activity P follows activity A.

c) Aclivity E aDd Activity I telsimte at the same time'
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6.

1) .,\ctivity A & B starts at same time.

g) ,A.ctivity E lbllows ,{ctivity A but precedes activitv I

a) Explain various t)T,es ofl.srimates ofconstruotioo pruject.

b) Expl:rin in brief cost & \ alue managemcnt lbr constnlction project.

OR

Write short notes on follo$ing.

a) Crashcd Estimales for Actjvitics.

b) Projcct dir(cl Jrld inJir$l cost.

c) Crashingofnetwcirks.

d) Constructiotr cost contr.ol.
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