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AR-1078
B.Com. (Part—I) Examination
PRINCIPLES OF BUSINESS MANAGEMENT
(Commerce)
Time : Three Hours] {Maximum Marks : 70
N.B. :— (1) Solve ALL questions.
(2) All questions carry equal marks.

1. Explain:
{a) Contribution of F.W. Taylor in development of
Management Science. 4
(b) Scope of Business. 4
(¢) Top level management. - 3
(d) Objectives of Business. 3
OR

(e) Any four principles of scientific management. 4
(0 What is Business ? 4
(g) Middle level management. 3
(h) Importance of Business. 3

2. What is planning ? Explain the process of planning.

14

OR
Describe decision making and explain the process of
decision making. 14
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Explain :

Importance of organisation.
Advantages of centralisation.
What is Responsibility ?
Concept of Authority.

OR

Disadvantages of Decentralisation.

Define organisation.
Principles of organisation.

Concept of centralisation.

4. Explamn:

(a)
(b)
(c)
(d)
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Define motivation.
Types of communication.
Non-Financial incentive.
[mportance of motivation.
OR
Barriers of communication.
Types of motivation.
Importance of moral.

Concept of communication.
2
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5. Define leadership and explain the importance of leadership
in business. 14

OR

What is control ? Write the steps in controlling process.
14
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