
AR-1078
B.Com. (Part-I) Examiration

PRINCIPLES OF BUSINESS MANAGEMENT

(Commerce)

Time : Three l{ours] [Maximum Marks : 70

N.B. :- (1) Solve ALL questions.

(2) All questions carry equal marks.

l. Explain: _

(a) Contribution of F.V. 'laylor in dcvelopment of
Maflagement Science. 4

(b) Scope ofBusiness. 4

(c) Top level management. 3

(d) Objectives ofBusiness. 3

OR

(e) Any four principles ofscie ific maragement. 4

(f) What is Business ? 4

G) Middle level management. 3

(h) Importance ofBrlsiness. 3

2. What is planning ? Explain tbe process ofplanning.
t4

OR

Describe decision making and explain rhc process of
decisionmnling. 14
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3. Explain:

(a) Importanceoforganisation.

(b) Advantages of centralisation.

(c) What is Responsibility ?

(d) Conceptof^uthorilv.

OR

(e) Disadvantagis of Decenbalisation.

(l) Defineorgarisation.

G) Principles of organisation.

O) Co[c.pt of centra.lisatiotr.

4. Explain:

(a) Define motivation-

(b) T)!es of communication.

(c) Non-FiBicialincertive.

(d) hportance of motivation.

OR

(e) Barriers of commtuication.

(0 Tlpes of motivation.

G) lmponance ofmoral.

(h) C.ncept of communication.
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Dcfine leadership and explain the importance ofleadenhip

in business. 14

OR

What is conrol ? Write the steps in conaolling proccss.

l4

@ qtsc)
(q<r :-(l) rt sT{ #sqr.

(2) s4 Yr{ilr qqn {vr :rF(.

I. RE f{I :

(q) e-ftrTrsi sncirqr R-6rff( qmeq |o-< fi
irrsn. 4

(() q-{srqr$ q+ 4

(a) s=oofu qqe q-{ 3

F) e-{qrcr} ts?sr 3

Gisr

(r) Yndc e-{tuTwr* ffifr qn r.i. 4

('6 ) qffrq qori +rq ? 4

(,r ) qqqR-ttq q{€qq{ j
(E) q-asrqri ra." 3
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2. f*cr Ed-,i q ? fi+s{rs vl}qr q'c f,tl
t4

ftiqr

iffi .qrql aT srFr Fr"h qBqr e€ 6'o
t4

3. {qF. 6 :

(q) rq.Tri qr(< 4

(e) ffiororri qrq? 4

(s) .rf,Grfiredr qrri qrq ? 3

(s) rfir+ffi rt*+r 3

ffiEr

G) htua: 4

(q) {q-ai* qr@I 4

(l) rrrH rri. 3

(E) +ffi rfrcE{r 3

4. Fqq s{ :

(q) q&i.r!rr* qr@r 4

(s) riM FsTr 4

(6) nftf+f{ t-@n 3

(s) altffi rna 3

f+-dr
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(r) effio rsra 4

(q) qfi{M r+rt 4

(,r) rn+ari rr.a 3

(a) eter<e+r* rtr.v-+ 3

5. i6srfr qrer sr qrFr E{4{rqrn n6qln FI rsse

Frr. 14

Fiqr

ftqzar aqq qs ? flriavl r*ltfi-s qrr.qrzQ R-a.

l4

(ftd rmrl
({{r :-(l) r* sY.r sFrqd 3 |

(2) t'ff l'ri i rqr< gio f r

t. fioc dlic ,

(s ) q{ui rn're + ft-+r€ i cs.s€t.
*rrqr< r

(c) qfirq si rqrft I

(6) rrq{?fu fiu-{ I

(s) <<rro * sfw r

stGn

5
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4

3
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(i) Yn€ffq rer{ * +{ S srr is I 4

(m) qass qri wt ? 4

(r) qq-{Fftq q-qq.r r 3

(a) <+u* *r "a- 3

2. FrAq{ qri wr ? Fr+fi +t qfrqr tq€ +1fuq r

I4

sqitr

Fr"ic +1 cftqm Afqc qt( Fr"fq sBqr HE d&q r

t4

3. {qE. +1Bq :

(u) rirra * rrta r 4

(e) HTfiru * arcr 4

(+) vrc+6-.rm qr ? ? 3

(s) ufh+n d r+.-rr r 3

sllilr

(i) F{fr+d.t r d afiqi r 4

(s) drdl fr rtrtrfl I 4

(rr) €rcn + der 3

(e) #ff{{<q fr cs?qar r 3
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4. rcE +lfic :

(u) uft+wr st cRrNr r 4

(o) r?vr+r+ * ron r 4

(+) afiifur }-run 3

(s) vFt}<u +r rro r 3

gIFIT

({) {isT{6{ d sruT( r 4

(v) ufti<ur i r+n r 4

(q) rice or ras r 3

(a) e?w+rt d {+er+r r 3

5. ig-€ +1 qRqlsr Afcq *r q+rrc t iga ar rrra
ee d&qr A

3I{qT

ft+i,rT qri +p ? F6ao1 sfuqr + {{!r (steps)

frfur r t4
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