Prepare Cash Budget for the three months ending 30"

June 2016 from the information given below :

(a) Month  Sales Materials Wages Overheads
Februery 14,000 9,600 3,000 1,700
March 15,000 9,000 3,000 1,900
April 16,000 9200 3,200 2,000
May 17,000 10,000 3,600 2,200
June 18,000 10,400 4,000 2,300

(b) Credit terms are : Sales/Debtors — 10%, Sales

are ori cash, 50% of the credit sales are collected -

next month and the balance in the following

month : .
Creditors (time lag) — Materials — 2 months
Wages — L/4 month
Overheads — 1/2 month
~(c) Cash and bank balance on 1% April 2016 is
expected to be T 16,000.
(d) Other relevant information is .

(i) Plant and Machinery will be installed in
February 2016 at a cost of T 96,000. The
monthly instalments of 2 2,000 is payable
from April onwards.
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AQ-1278

M.Com. (Semester-1T) Examination
201—ACCOUNTING FOR MANAGERIAL DECISiONS

Time—Three Hours] [Maximum Marks—80

Note :— (1) ALL questions are compulsory.
(2) All questions carry equal marks.
(3) Show working notes wherever necessary.

1. Whatis Responsibility Accounting ? Give its benefits.
Explain various responsibility centers. 16
OR
From the Profit and Loss Account calculate :
(1) Raw Material Turnover
(2) Work-in-Progress Turnover
BEE)) Finished Goods Tumover
and Average number of days holdings of the each.
Assume 360 days in a year.
' Profit and Loss Account

Dr. ' L4 Cr. T
To Opening Stock By Sales 1,40,000
Raw Material 4,000 By Closing Stock
Worl-in-Progress 6,000 Raw
Finished Goods 5.000 Material 6,000
15,000  Work-in-
To Purchases 60,000  Progress 10,000
UBS-8-—51772 i (Contd.)



Dr. 4 Cr. A4 5. The following figures are available from sales and
To Wages 20,000  Finished costs forecast of M/s Priyal & Company for the year
To Factory Expenses 25,000 Goods 3,000 ended 31¢ March 2016 at 50% (5,000 units) capacity
To Other Expenses 15,000 ' 19,000 utilization.

To Net Profit 24,000 Prepare profit forecast statement through flexible budget
1,59,000 "——']’59’000 at 60%, 75%, 90% and 100% capacity assuming
! that :
16 (1) The fixed expenses remain constant for all levels
2. Prepare Cash Flow Statement as per Proforma given | of production and sales.
in AS-3 (Revised) for XYZ Ltd. whose Balance Sheets (ii) Selling price between 50% and 75% capacity is
for the year 2015 and 2016 March 31* are as T 25 per unit.
follows : | (iii) Semi-variable expenses will remain unchanged
Liabilities March March at 50% to 65% capacity but will increase by 10%
2018 2016 between 65% to 80% capacity and by 30% between
4 g 80% and 100% capacity.
Pref. Share Capital - 10,00,000 7,00,000 | (iv) At 90% level, material cost increases by 5% and
Equity Share Capital 10,00,000 1500000 - selling price is reduced by 5%.
Share Premium 3,00,000  3,00,000 (v) At 100% level both material and labour costs
Capital Redemption Reserve — 3,00,000 I' . will increase by 10% and sellmg price is reduced
General Reserve 4,00,000 3,00,000 by 8%.
P& L Al 3,50,000  4,50,000 (vi) Semi-variable expenses are T 50,000.
Secured Loan 8,50,000  9,50,000 (vii) Fixed expenses are ¥ 50,000.
Current Liabilities 16,00,000 25,00,000 (viii) Variable expenses are material T 5 per unit, labour
Proposed dividend 4,00,000  5,00,000 ¥ 2 per unit and direct expenses ¥ 1 per uni:.6

59,00,000 75,00,000 |

OR
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What is standard costing ? Explain in brief the steps
involved in standard costing. - 16
Prabhakar Co. plans to eamn ¥ 2,00,000 after Income
Tax. In 2016, the tax rate is assumed to be 25% of the
" net income before taxes. The fixed costs for the year
are estimated to be ¥ 4,00,000. The contribution margin
is estimated at 20% of sales revenue.
Compute :
() Salesmlmemqmmdtoeam!lﬂﬂﬁ%net
profit after income 1ax. :
- (ii) If contribution margin is increased to 25%, sales
volume required to earn a net profit of T 2,00,000
after income tax. 16
_ _ OR '
Following information is available from the budget
“of a company :. | !
Fixed Expenses T 3,00,000 _
Sales Forecast ' Contribation

(p.u.)
A 24,000 units @ ¥ 12.50 p.u. ¥ 6.00
B 1,00,000 units @ ¥ 7.00 p.u. T 250
- C 50,000 gnits @ T 10 p.u. T4.00
Calculate combined P/V Ratio, combined BEP and
per product BEP. 16
UBS-8—51772 6 (Contd.)

Assets ) March  March

2015 2016
T T

Land & Building 5,00,000  4,50,000

Machinery 17,00,000 15,00,000

. Investment 7,50,000.  8,50,000

Current Assets 39,00,000 46,70,000

Cash | 50,000 30,000

59,00,000 75,060,000

- Additional Iaformation :-

(i) During the year, machinery costing ¥ 95,000 and
WDV 2 15,000 was sold for T 35,000.

(ii) Pref. Share Capital was redeemed at a premium
- of 10% out of proceeds of issue of 30,000 equity

sharcs of T 10 each issued at 10% premium.
(iii) Depteamwmclmy for the year is T 2,00,000.
16

OR

The-Comj:arativc Balance Sheet of Amar Trading Co.

Ltd. are indicated in condensed form as below :

Liabilities 31315 31/3/16
2 T

Share Capital ©3,60,000  4,00,000

General Reserve 1,10,000 60,000
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Liabilities . 31/3/15 31/3/16 (ii) During the year an old machine costing ¥ 9,000

: 7 E ' was sold for ¥ 3,000. The accumulated depreciation
P & L Account 20,450 33,450 ~on the said machinery was ¥ 8,000.
: Sundry Creditors ' 1,33,650 - 1,95,350 (iii) A portion of Investments had become worthless
Proposed dividend 28.800 15:000 and was written off to General Reserve. The cost
| ’ ’ f such investment was ¥ 50,000.
Provision for Taxation 50,000 32000 | | 07 SUch vestment was

(iv) During the year an interim dividend of ¥ 10,000

7,02,900  7,35,800 was paid and the directors have recommended a

Assets | 3173715 31/3/16 i final dividend of ¥ 15,000. .
z z ' Prepare Statement of Sources and Application of
i _ ~ Fund and Schedule of Changes in ‘Working Capltal
Fixed Assets 4,80,000 5,20,000 16
— Depreciatio 1,08,000  1,40,000 ' -
? o _ 3.  The standard material cost for 100 kg of Chemical ‘X’
3,72,000 - 3,80,000 o is made up of :
Investment at Cost 1,00,000 50,000 Chemicals - kgs Rate per kg ()
. Stock 55,600 90,500 ’ A 40 3
Sundry Debtors 1,18,300  1,67,800 b ' B 5 5
Bank Balance | 49,800 47,500 - C 60 6
Preliminary Expenses 7,200 — v 500 kgs chemical of ‘X’ has been produced in a batch
7,02,900  7,35,800 ; by the following mix :
_ : Chemicals kgs Total Cost ()
Additional Information : _ _ A 250 200
(1) After making provision for taxation of ¥ 32,000, | B 300 - 1,400
- writing off preliminary expenses ¥ 7,200 and C 350 2750
providing for depreciation T 40,000, Net profit Calculate Material Variances. 16
for the year amounted to ¥ 38,000. O‘R '
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(i) T 30,000 ¥ wHar sw ¥ 10 yRawm T 10% . (ii) Dividend @ 5% on Preference share capital
GeTell T R N THAGT AR WY srfgaed 5 of T 1,00,000 will be paid on 1* June 2016.
10% WeOTsiat qdhs H{Uar Al !

f ived le of vehicles
(iii) TEWiSRE TAE T 2,00,000 FEETT FB. 16 | (iii) Advance to be received for sale of vehic

f¥ar ' ¥ 9,000 in June. o
IR IR % Ry 2 qETerE aweEs R w9 (iv) Dividend from investments amounting to
weh Rd smed ' 2 1,000 are expected to be received in June
e i 2016.
¥ | O (v) - Income tax (advance) to be paid in June is
? 4 ' T 2,000. 16
s gt 3,60,000  4,00,000
e gheh 1,10,000 60000
arvem & 20,450 33,450 :_ (v wrew)
Ry el 1,33.650  1,95350 T i— (1) W ger afvad s
wafda @t 28,800 15,000 l (2) & TEiT e
FOAE TR 50,000 32,000 | (2) g Remh @l fea ar
[ d | sercaien et o a7 o g, AR
HoefT 313115 317316 Jaleiics #F T F 16
L4 4 far
Rt wel 4,80,000  5,20,000 AT e gAY
— Fae 1,08,000 1,40,000 | (1) Fe=ar wemd Irad
3,72,000  3,80,000 ; @) & s
R et 1,00,000 50,000 | 3) TR T e

(5151 55,600 90,500 : :
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Y FAFE FOEL AEeAEY  Raw.
TH AR 360 Raw s s T ww

ATHTATY T
TR g kLl L
N &Y ah 1,40,000
A 4,000 Haot W
rmviat 6,000 ¥ W 6,000
T AT 5,000 et
15,000 ¥ 10,000
e 60,000 T WA 3,000
¥t 20,000 19,000
Prafet = 25,000
W =Y 15,000
TF v 24,000
1,59,000 1,59,000

16
2. W am #3 ynsw maidla wRa afm -3 qn
% varE P oo 0. @R 3o 20159 2016 W4

31 ¥ A4S EEE gHE ARd

X . s s
2015 2016

. ? 4
qaffya W afsaw 10,00,000  7,00,000

SLCHIRS LR EL G 10,00,000 15,00,000
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¥gar wre =
2015 2016

T T
o g} 3,00,000 3,00,000
wizad waws A — 3,00,000
=y Ad 4,00,000 3,00,000
A @ 3,50,000  4,50,000
R =W 8,50,000 9,50,000
W 16,00,000 25,00,000
g AW 4,00,000  5,00,000
59,00,000 75,00,000

waedt LI 15§
2015 2016

L T
o 7 5,00,000 4,50,000
¥ 7,00,000- 15,00,000
LGELGD 7,50,000  8,50,000
| ol 39,00,000 46,70,000
A% 50,000 30,000
59,00,000 75,00,000

afafaa wivdt -

(i) el T, ¥ 95000 ¥ §F v W
foma 2 15,000 31%; T 35,000 &1 fawer,
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=t 313NS 313116

T 4
Ry sawf 1,18,300  1,67,800
st anfiE 49,800 47,500
yfE =g | 7,200 —_

©7,02,900 7,35,800

sifafre v

() FTETEE TR T 32,000, TR = A
¥ 7.200 AT FAFIHEN T 40,000 TGE eI
aufel @ T T 38,000 BT,

i) o T5id T 9,000 W@ Fa IWAQ II 1A
23,000 o1 Rwa o syl R IEETe T 8,000
.

(inn)ﬁﬁﬁwmmwﬂﬂ?m'm
aﬁm@amﬂwmmaﬁm&
7= T 50,000 3.

(uv)mﬁtloommmﬁmﬂmmm
7 15,000 3w wwierd Rrpree FR R,

Frdeli qofa aRedT TR Rager sy Fre

g T I REm @ w1 16
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3. 100 B '8 wRE @ SR PEICEIE T | Gi) 197 2016 %1 gafitwrdt 3w goht 2 1,00,000
geqw endl| A AR '

_ T 5% AW 2T R
wET  Penm owh e w @)

3 40 3 (i) TET fEwn F Fw of¥r T 9,000 37 =41
L 50 5 , ' ¥ oy gl
- ® 60 6 | (iv) RfYdw W 2 1,000 e 43 2016 % e
WA s oo e () (v) IR (=frm) 22,0007 WA ¥ ¥ by
250 800 - 16
T 300 1,400
5 350 2,250
et Reor o w 16
f*ﬂT ' !
yardid wRem wue w1 ? gaie 9er 9@ d A
smfs Tagie e e 16

4. IUHL I IWmAETTAC T 2,00,000 FAfvarht e
F@ AR 9 2016 AW FOM W wWERN YF
TR 25% e 83en . awiswian Rux o=
7 4,00,000 SR SRA. IV ST R AEEAr=AT
20% ¥TeT IR,

M HU
(i) T 2,00,000 FTATT AW TG IR ey
TR, '
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A & gf aEEd A 30T 2016 F wER B AW

3wl R s awenw dwT ARA

() WY fame wmaft sw SR
& 14,000 9,600 3,000 1,700
ard 15,000 9,000 3,000 1,900

aqT 16,000 9200 3,200 2,000
g 17,000 10,000 3,600 2,200
A 18,000 10,400 4,000 2300
@ IuT @ R W Rwwemnt & — 10% e
ey X &1 IAR Pmm # 50% w1 AE AT
9 e w wE ¥ agw R wwn Ioed
(wraft) gt 2 @, Aol 1/4 T @ IAREE

1/2 A1% |

() A dur IRMY W | FFA 2016 T T 16,000

- wafe # _
(3) ¥ waftm T W R ¥
() T96,000% WX qm im wRad 2016 A
AR ST Ige T 2,000 WRE fRwa a0d
aE ¥ [ @I
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(i) SR 3w ITR 25% W a@ien a3, € 2,00,000

16
e
Fodl=ur JWergREET @l Aed e
Ryt wftam € 3,00,000
(W )

A 24000 FF @ T 12509 wF T 6.00
T 1,00000 FF @700 @ T 250
F 50,000 FF @ T 10 9w T T 4.00

g afr wdw aeqm gAfsdRa g 16

2. R s Fefem 31w 2016 < 50% (5,000 )
mmmﬁaﬁaﬁmﬂﬁmmﬂm
Joee IR

60%, 75%, 90% R 100% &R gads ™e=m

Tedd WY AR 9 TR W o

(i) Ieua P fawarear wd woslar Rux =
T AR,

(i) R Brma 50% I 75% eE 2259k oFE
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(iii) sfacemy 50% T 65% HHATX IUfEdAi wmRd

AH 65% & 80% HNATW IO 10% TSAW

afer 80% & 100% &Wa TCUH 30% Fedd.

(iv) 90% &wdax, Inrft = 5% FEa oX faE v

5% 3 wea.

(v) 100% @maax gl nf 5w &g 10% 9@d o}
fa fema 8% A wa

(vi) sndam afemm T 50,000 sma.
(vii) Rut aftegm T 50,000 anka.

(vili) 7o Sfteamd sl TS v o, s T2 W

wF ot g Aw e 1 U E aRe. 16
BRL 2 |

arelt feewn mikftees 30 97 2016 @ Foom=m @

R AF IwamEs qurR Fq :

@ wfr  Pwa wwit sw sftsa
gt 14,000 9,600 3,000 1,700
e 15000 9,000 3,000 1,900
W 16,000 9,200 3200 2,000
L] 17,000 10,000 3,600 2,200
9T {8,000 10,400 4,000 2,300
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yooEE # gEwar § a™ aAE T hR
Fod

() S quwr P & of wd @ R Raw @
e i 4|

(i) g w0 50% T 75% FEr 9T T 25 W wEw
2

(iii) ¥daw TRETT 50% ¥ 65% EHAr 1T FuREEAT

$ TG 65% ¥ 80% s B T 10% AT 80%
¥ 100% @war & HT 30% ¥ W@

(iv) 90% &1 R gt 9Remw 5% wwr, gt Rwy
Heq 5% ® w2

(v) 100% &% 9 @l o =59 9REmm 10% agm,
g Rwr gew 8% ¥ w2my

(vi) sdaa qﬁam T 50,000 21

(vii) Rax oftamm T 50,000 2

(viiyver oitemm ¥ wwf € 5 oRy e, s T 2 wR
e qar ool eam T vy ww 8 16

Fyar
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(i) R IWEH FATW 25% TF W o @,
tz,oo,ooom%mmmﬂq'ﬁr%hiaﬁ
aren fawg ofem | | 16

aqqr

Foht * wgemgs @ P g fed o

feat oRtenw T 3,00,000
oz s e

(i o)

q 24,000 @ 1250 %R wE T 6.00

L | 1,00,000@@!7;0091%11“ 2 2.50

F S0000FF @T 0 WF  T4.00

For AR WE AT ST, g qiaeaE

Ay @ YaA® awg N aaEedT fig 16

¥ B ws Ff #7317 20169 5(;%(5,000@

s IR & wed ¥ PEY om wm A IArE

yiwgard 2 Jueew ¥

60%. 5%, 90% Ta1 100% smear & RA aden
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@) Sod=n A : REumE — 10% RFr Je
T Sa R S0% qhW wRwmd
() wmwft 2 7RR, Wl 14 AR, st
172 w0

ﬁ)wmmmlmzowﬁaﬂ!mmo

wifta e

(3) WX waha wfedt awh I -

(i) T96,000F TF X Dardt 2016 7 T
FOAGY B, A=A T 2,000 Wl wA@
AEgA W TED.

Gi) 197 2016 AN T 1,00,000 @RER wm
HigqwET 5% TOT AW JEgE AR,

(iii) 57 wfe=nma @ fdeea softs T 9,000
e #rda.

(iv) RPrdvTET ¥ 1,000 A9 T 2016 7 I
2T T AR,

(v) IwFT (3) T 2,000 47 AR=gEEr 2w
e _ 16
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(= wem)
FEAT — (1) 't yvT aPant ¥

2) o Il B A T ¥
(3) St st 9t wrf fewfm iR

i. awﬁaﬁamw??-m%mmﬁiﬁﬁa
Iafoca FE B FEIARY | 16

T
VY '\ IR @ Imile #fEY -
(1) $=2 5 F1 Iad
(2) = arad
(3) R = mad .
N AR yoF B NgaT T @y § R
w o ¥ 360 R w wT W

HIETATT @aT

il L e I
T Wy s 1,40,000

Feal WA 4,000 . T FY

e 6,000 F= 9 6,000

& w 5.000 . P

15,000 & 10,000

T 60,000 TR T 3,000
it 20,000 19,000
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wF &9 ¥ e s @ 500 Femw @ ‘w0
frm mm -

W L TiE L) g9 R ()

Ci 250 800

a 300 1,400

# 350 2,250
gl faca # T ¥R | 16
it e R w7 gl oRew R ¥ s
=00 @ owfte fawr AR - 16

YWY HIA FAHT P 4% T 2,00,000 FAR H DS
Wtﬁ%}aﬁzoléima&ﬂﬁﬁgﬁm
F 25% et A WP T B W AW @ Rl Reg
wRem T 4,00,000 SRR 21 R IR R
o & 20%317%13? 2

s AR |

(i) €2,00000%T # Traw av TRe # R e

el e Wy
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_aﬁrﬁﬁwr&:

@) smwd ® R ¥ 32,000 ® WEEE, 7,200
g w1 e adr ¥ 40,000 FETETT W
v 0 B a a #1 9@ TIV 238,0002

Gy T af ¥ ¥ 9,000 S I[EW W LA A
73,000 % 3w mn B W S FEEd

£ 50,000 2| __
(w)aafﬁnoooommmmammﬁ
%tls,oméﬁnmﬂﬁmﬁv_ﬁtl
i G ¥ R i qwn P qm
Py dw o el R do AR 16
2 100 Rl ‘G @ AR W yERe et qm
Prea w2
waA faimrs uuﬁmm

¥ 40 3.
¥ 50 5
w 60 6
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™ L4 T T
et o 25,000
=g =T 15,000
qE a 24,000
‘ 1,59,000 1,59,000
16

2. mm%wﬁa%%ﬁﬁm&aimﬁﬁ
war U Aure ARA | FTE ad 2015 AR 2016 T
31mﬁuﬁﬁa‘<wﬁt=ﬂ§mt%. '

| 2015 2016

K T
@Eiter sw g 10,00,000  7,00,000
SR LR 10,00,000 15,00,000
For weurh 3,00,000  3,00,000
gt Pl A —' 3,00,000
am=y Fife 4,00,000 3,00,000
AT @ 3,50,000  4,50,000
dgs WY 8,50,000 9,50,000
o ¥mad 16,00,000 ~ 25,00,000 .
yeTRa wraie 4,00,000  5.00,000

59,00,000 75.00,000
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2015 2016

| L 4 ¢
P @ e 500,000  4,50,000
Tx 7,00,000 15,00,000
Rfam 7,50,000 8,50,000
W §9Ry 39,00,000 46,70,000
U3 | 50,000 30,000

59,00,000 75,00,000

s Wl

() W &W ¥, 795,000 1 77, R IRE T
T'15,000 2; T 35,000 ¥ ¥y

(i) ¥ 30,000 % wad 3w T 10 Uiy s @ IR
10%_%%31@@#‘#@%1@
St # 10% sfEm o R R

(i) W ¥W 3 R T WX T 2,00,000 FaET ¥
- | 16
qaar
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waﬁwmm%mﬁmﬁmm
AP e ?

fegfafyator
Agqar 3LU31S 3173116
4 e
n gh 3,60,000 4,00,000
Ty wid 1,10,000 60,000
A A 20,450 33,450
Ry o 1,33,650 1,95,350
YT AT 28,800 15,000
T # R wEEE 50,000 32,000
7,02,900  7,35,800
el 31318 31316
o 4
Rure Ry 480000 520,000
- qETA 1,08,000 1,40,000

: : 3,72,000  3,80,000
Rfrdn (wfem T w) 1,00,000 50,000

=y - | 55,600 90,500
fafag  seyef 1,18,300 1,67,800
afty g 493800 47,500
b g . 7,200 —_

7,02,900 7,35,800
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