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M.Com. (Semester—I1) Examination

MANAGEMENT CONCEPT AND ORGANISATIONAL BEHAVIOUR (Old)

Paper-203

Time : Three Hours] [Maximum Marks : 80

Note :(— (1) Attempt all questions.

(2)  All questions carry equal marks.

1. (A) What is mecant by scientific management ? Discuss the contribution of Frederick Tavior

(B)
2. (A)
(B)
3. (A)
(B)
(B)
5. (A)
(B)
WP7—272

in scientific management. 16
OR
Explain the concept of human behaviour and its process. 16

What is meant by delegation of authority 7 Explain importance of delegation of authority.

16
OR
What is control 7 What are various stages involved in the process of conwrol 7 16
What is lcarning ? Explain the various theories of learning. 16
OR
What do vou mean by motivation 7 Fxplain Herzberg's theory of motivation. 16

‘Both formal and informal groups are necessary for the group activity, just as two
blades are essential to make a pair of scissors workable." Comment on this statement.
16

OR
What 1s meant by a group ? Explain the pracess of creation of group behaviour in the
organisation, 16

Define organizational communication. Explain various types and barriers of organizational

communication. 16
OR

What i1s meant by organizational conflict 7 Discuss constructive and destructive conflict.

16
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