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M.Com. Semester—I1 (Old) Examination
MANAGEMENT CONCEPT AND ORGANISATIONAL BEHAVIOUR
Paper—203

Time @ Three Hours| [Maximum Marks : 80

Note :— (1) Attempt ALL questions.

(A

(B)
2. (A)
(B3)
3. (A)
(3)

4. (A)

(B)
5. (A)

(B)

(2) All questions carry cqual marks.

What is meant by scientific management ? Discuss the contribution of W, Taylor in

scientific management. ‘ 16
OR

What do vou mcan by Professional Manager and Proprictary Managers 7 Discuss the

important [unctions of a manager. 16

Explain the concept of management planning. What are the steps involved in the

management planning process. 16
OR

What is mcant hy Dcceentralization 7 What arc the advantages and disadvantages of

Decentralization ? ) 16

What is learning ? Txplain the various principles of learning. 16
OR

What 1s meant by motivation ? Explain Abraham Maslow’s theory of motivation. 16

Define “group™. Explain process of creation of Group Behaviour in the organization.

16

OR

Explain the concept of Group dynamics. Discuss the various types of group. 16

What is mcant by organizational change ? What are the major external and internal

tforces for change in organizations 7 16
OR

What is meant by communication ? kxplain various Medias of communication. 16
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