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AU-1350

M.Com. (Semester—II) (CGS New) Examination

MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR
Time @ Three Hours| [Maximum Marks : 80
Note :(— (1) Attempt both the Sections.

(2)  All guestions in Section "A” are multiple choice questions carrying 1 mark

each and in Section "B’ carrv equal marks i.¢c 12 each.
(3) In Section "A only first attempted MCQ’'s will be valued.
SECTION—A

Select right option :

l. Scientific management theory is promoted by

(a) Henryv Fayol (b) Pcter Drucker

(¢y F.W. Tavlor (d) George Elton Mayo 1
2. theory 1s used to enhance productivity of resources.

(a) ILxperience based concept (b) Scientific management

(¢} Management process (d) None of the above ]
3. ~theory considers manager as a leader,

(a) IMuman behaviour concept (b) Experience based concept

(¢y Social svstem concept (dy None of the above 1
4. Inthe year  “System/Method Approach™ theory came into existence.

(ay 1963 (by 1962

{¢c) 1960 (d) 1963 1
5. is an intellectual process.

(a) Organisation (b) Planning

(¢) Communication (d) None of the above 1
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6.  Planning 15 a ~ process,
fa;  Continuous (h
(¢ Slow (d)

-1

Long-term planning is done for

(a) 1 to 3 vears (b

{cy Less than one vear (d)

Fast

None of the above

3 and more vears

Less than & months

8. Person assigned with only one tvpe of work 1s known as

{a) Specialisation (h)

{¢c) Objectives (d)
9. Human view point 1¢ changing.

ta) Continuously (b)

(cr Tast (d)
10, is important clement for improving performance

(a) Human nature (b)

(¢cy Personality (d)

11, Emplovees personality is affecting business organisation o

{a) Minimum (b)
(¢y Minimum and Large

12, Person’s viewpoint towards special event depends on

(a) Observation capacity (h)

{¢)  Estimatlen capacity d)
13. Group needs at least ~ __ persons.

{a) One (D)

(¢t Three (d)
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Orzanisation

All of the dabove

Slowly

None of the above

Henesty

None of the above

[arge

(dy None of the ibove

Physical capucity

None of the above

Twoe

Five

o extent.

and productivity of emplovees.
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14, Members in group contact.

(a) Isin (b) Sometimes in

(¢) Is not in (dy None of the above 1
13, If employees and officers come together in group, group dynamic enhance and group

(a) Downlall (b) Progress

(¢) Publicity (d) None ol the above 1
16. Motility of group 1s ~ changing.

(a) Continuously {b) Fast

(¢cy According to situation id) None ol the above I
17. Transmission of information and thought [rom one person to another is  process.

(a) Fxchange of thought (by Communication

(c) Information processing (d) None of the above 1
18. Two way communication arca is

{a) Restricted (b) Large

(¢) Restricted and Large (d) None of the above 1
19, Same cadre officers and head of the department comes together for exchange of thought in

a _ process.

(a) Two-way communication (h) One-way communication

(¢) Same level communication (d) None of the above 1
20. Conflict 1s a

{a) Process (b) Competition

(¢} Organisation (d) All of the above |
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SECTION-—B

. Ay kxplain the Management Thought given by Decision Theory School. 12
OR

(B) Fxplain the contingency theory of Management. 12

2. (A) Txplain the various principies of an Organisation. 12
OR

(B) Explain the various technigques of Control. 12

20 0\ Ixplain the mam sources of formation of Atttudes. 12
OR

(B) Explamn the process of perception in Human Behaviour. 12

4. (A) What do vou mean by Group Dynamics 7 Explain the importance ol Group Dynamics.

OR
(B) Lxplain the process of formation of groups in an organisation. {2
3. (A) Explain the various tvpes ol orgamisational communication and barrier in it. 12
OR
(By bxplain the tvpes of organisational centlict in detail 12
VOX—382 4 (Contd.)
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AU-15350

M.Com. (Semester—II) (CGS New) Examination
MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR
Time : Three Hours] [Maximum Marks : 80
Note :— (1) Anempt both the Sections.
(27 All questions in Section “A" are multiple choice questions carrving 1 mark
2ach and in Section "B’ carry equal marks i.e 12 each.

(3} In Section "A’ only first attempted MCQ’s will be valued.
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AU-1550

M.Com. (Semester—II) (CGS New) Examination
MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR
Time : Three Hours] [Maximum Marks : 80
Note :— (1) Attempt both the Sections.
(2) All questions in Section ‘A’ are multiple choice questions carrying 1 mark
each and in Section ‘B’ carry equal marks i.e 12 each.
(3) In Section ‘A’ only first attempted MCQ’s will be valued.
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