
AU-1545

M.Com. Semesaer-Il (Old) Examiaatioa

STRATEGIC MANAGf,MENT

Tim€ : Three Hoursl [Maximum Marks : 80

Note :-(l) Attempt ALL questions.

(2) All questions carry cqual marks.

l. (a) Describe the concepl of'St!atcgy'. Discuss various objectives ofStrategic Management.

t6

OR

(b) Explain the concept of mission. Discuss how the mission differs from the objectivcs

of an organization. 16

2. (a) Explain various components of Business environmenl. 16

OR

(b) For the success of strategy 'environment scanning is must' - Discuss. 16

3, (a) 'Diversification is thc best measure but carries risk'. Discuss. 16

OR

(b) Iixplain various factors affccting strat€gic choice. 16

4. (a) Discuss in detail the need of'Personal Policies' in Public Corporation. 16

OR

(b) Discuss the need of financial policies with suitable examples. 16

5. (a) State the problems in thc strategy implementation. 16

OR

(b) Explain various techniqucs of strategic evaluation control. 16
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