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AU-1549
M.Com. (Semester—II) (CGS New) Examination
STRATEGIC MANAGEMENT
Paper—202
Time : Three Hours] [Maximum Marks : 80

Note :— (1) Attempt both Sections — “A” and “B”.
(2) Secction—A carries 20 marks with 20 multiple choice questions with equal
marks.
(3) Answers of same repeated MCQ will not be valued. First answer will valued
only.
(4) Section—B carries 60 marks. All questions carry equal marks.
SECTION—A
t. Innovation strategy is
(a) Defensive strategy
(b) Responding to customer and market demand
(¢) Offensive strategy

(d) Guerilla strategy. !

2. is not a part of the Macro Environment.

(a) Suppliers (b) Social values

(¢) Laws and policies (d) Demographics I
3. The difference between corporate and business strategy can be best explained in terms of

(a) When and why (b) Why and with whom

(¢) Who and when (d) Where and how 1
4. Strategic _ includes corporate strategies, business strategies and functional strategies.

(a) Input (b) Environment

(c) Outcomes (d) Actions R
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5. __represents a short range plan for operation, where an element of conflict is involved.

(a) Tactics (b) Reaction

(c) Dispute (d) Actions ]
6. stand for “political, economic, social, technological and environment and lcgal

analysis™.

(a) Environmental analysis (b) Environmental scanning analysis

(c) PESTEL analysis (d) HR analysis 1
7. _ has identified five competitive forces faced by a firm operating in a particular

industry.

(a) B.F. King (b) Michael Porter

(¢) William F. Glueck (d) Kenneth Simmonds ]
8. consists of technology possessed, patents and designs, financial manggerial resources.

(a) External Environment (b) Internal Environment

(¢) Micro Environment (d) Macro Environment ]
9. is not scanning technique.

(a) IPM (b)y LETOP

(c) SAP (d) BHEL 1
10. As per Porter’'s ~ strategies should aim at achieving “fit” between environment and

organization.

(a) Operating (b} Functional

(c) Competitive (d) Marketing 1
1. _analysis involves resource audit, value-chain analysis and core-competence idontification.

(a) Internal (b) Financial

(c) Business Portfolio (d) Strategic !
12. SAP stands for

(a) Strategic Annual Profile (b) Strategic Arca Profile

(c) Strategic Advance Profile - (d) SWOT Priority Profile ]
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13. IPM stands for

(a) Impact Priority Matrix (b) Issue Priority Model

(c) Issue Priority Matrix (d) Impact Price Market I
14, Mergers are of  types.

(a) Three (b) Seven

(¢) Two (d) Four ]

I5. A footwear company, combining with hosiery firm making socks is the example of

merger.

(a) Vertical (b) Concentric

(¢) Conglomerate (d) Horizontal |
16. Compatibility. configuration. coordination and control are four key factors of  strategy.

(a) Operational (b) Marketing

(c) Financial (d) Personnel ]
17. The _ ol production facilities may be influenced by a number of factors.

(a) Nature (b) Location

(¢) Govt. Policy (d) International ]
18. Sources of {inance is very closely related to the  decision.

(a) Financial (b) Dividend

(¢) Capital structure (d) Management ]

19. Criteria and standards provide the basis for

(a) Evaluation (b) Control

(¢) Preventive (d) Alert control |
20. Budgeting, scheduling and focusing are types of  control systems.

(a) Preventive (b) Budgetary

(c) Alert (d) Operational |
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SECTION—B
1. (A) What is meant by strategic decision 7 Explain clearly the basic dimension of strategic
decisions. 12
OR
(B) Define the term ‘mission’, objectives and goals. How do objectives contribute to strategic
management 7 12
2. (A) What are the common factors that can be used for strategic advantages analysis ?
Explain. 12
OR
(B) Discuss the importance of environmental analysis in strategic management process.
| 12
3. (A) Explain the merits of ‘merger strategy’. Discuss the reasons for failure of merger
strategy. : ' 12
OR
(B) Discuss importance and different situations of diversification and merger. 12
4. (A) Describe the nature, impdrtance and problems of production policies. 12
OR
(B) Explain the principles and importance of a ‘financial policy’. 12
S. (A) What do you mean by strategy implementation 7 Explain the major issucs involved in
it. Explain. 12
OR
(B) What is meant by strategic evolution and control ? Explain the different techniques of
strategic control. 12
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