
AU-15,r9

M.Com. (SemBter-II) (CGS Ne!v) Er.miostior

STRATEGIC MANAGEMENT

Paper-202
'limc : Three Hours] [Maximum Marks : 80

Note r-(l) Attempt both Sections - "A" and "B",
(2) Section-A carries 20 marks with 20 multiple choice questions with equal

marks.

(3) Answers of same repeated MCQ will not be valued. F-irst answer will valued

only.

(4) Section-B carries 60 marks. All questions carry equal marks.

SECTTON_A

l. Innovation stratcgy is _.
(a) Defensive strategy

(b) Responding to custom€r and market demand

(c) Offensive stmteglr'

(d) Guerilla strategy. 1

2. _ is not a part of the Macro Environment.

(a) Suppliers (b) Social values

(c) Laws and policies (d) Demographics I

3. The difference between corporale and business strategy call be best explained in terms of

4

(a) When and why (b) Why and with whom

(c) Who and when (d) Where and how I

Stlategic _ includes corporale strategies, business strategies and functional strategies

(a) Input (b) Environment

(c) Outcomcs (d) Actions I
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) represenls a short raDge plan for operation, where an elemcnt ofconflicl is involved

(a) Tactics (b) Reaction

(c) Dispule (d) Actions I

6. _ sland for "political, economic, social, technological and environment and lctsal

analysis".

(a) Environmental analysis (b) Environmentai scanning analysis

(c) PESTEL analysis (d) HR analysis I

7, _ has identified five competitive forces faced by a firm operating in a particular

industry

(a) B.F. Kine (b) Michael Poner

(c) William F. Glueck (d) Kenneth Simmonds I

8. _ consists oftechnology possessed, patents and designs, financial managerial resources.

(a) Extemal Environment (b) Intemal Environment

(c) Micro Environment (d) Macro Environment I

9. _ is not scanning technique.

(a) IPM (b) EToP

(c) SAP (d) BHEL I

10. As per Porter's _ slrat€gies should aim at achicviDg "fit" between cnvironment and

organization.

(a) Operating (b) Functional

(c) Compelilive (d) Marketing I

I l. _ analysis inlolves resource audit, value-chain analysis and core-competcncc id"ntification.

(a) Intemal (b) Financial

(c) Business Portfolio (d) Stntegic I

12. SAP stands for _.
(a) Stralcgic Annual Profile (b) Strategic Area Profile

(c) Strategic Advance Profile (d) SWOT Priorily Profile I
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13. IPM stands for _.
(a) Impact Priority Matrix (b) lssue Priorily Model

(c) lssuc Priority Matrix (d) Impact Price Market I

14. Mergers are of_ types.

(a) Three (b) Seven

(c) lwo (d) l-our I

15. A footwear company, combining with hosiery firm making socks is the example of_
merger.

(a) Vertical (b) Concentric

(c) Conglomerate (d) Horizontal I

16. Compatibility. configuralion. coordination and control are four key factors of _-._ slrategy.

(a) Operational (b) Marketing

(c) Financial (d) Personnel I

17. fhe _ of production facilities may bc influenced by a number of factors.

(a) Nature (b) Location

(c) Govl. Policy (d) lntemational I

18. Sources of finance is very closely related to the _ decision.

(a) Financial (b) Dividend

(c) Capital structure (d) Management I

19. Criteria and standards provide the basis for _.
(a) Evaluation (b) Control

(c) Prcventive (d) Alen control I

20. Budgeting, scheduling and focusing are types of_ control systems.

(a) Preventive (b) Budgetary

(c) Alen (d) Opcrational I
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l. (A)

(B)

2. (A)

(B)

l. (A)

(B)

4. (A)

(B)

s. (A)

(B)

SECTION-B

What is meant by strategic decision ? Explain clearly the basic dimcnsion of strategic

decisions. 12

OR

Define the term'mission', objectives and goals. How do objectives contribute to strategic

managcment'l 12

Whal are the common factors thal can be used for straregic advantages analysis ?

Explain. l2

OR

Discuss the importance of enviloomcntal analysis in sfategic management process.

t2

Explain the merits of 'merger strategy'. Discuss the rcasons for failure of merger

slrategy. l2

OR

Discuss importance and different situations of diversification and merger. 12

Dcscribe the natwe, importance and problems of production policies. 12

OR

Explaia the principles and importance of a 'financial policy'. 12

What do you mean by strategy implementation ? Explain the major issucs involved in

it. Explain. 12

OR

What is meaot by strategic evolution and control ? Explain the dilicrcnt lechniques of
strategic conlrol. 12
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12. "SAP" s"Jfr+ "_".
(3I) Strategic Annual Profile

(s) Stategic Advance Profile

13. 'lPM' rTF4t "_'1
(3r) Impact Priority Matrix

({) lssuc Priority Matrix

14. hffFrr{ur} _ rfrR sT}

(3r) ffr
(6) a1

(q) Sualegic Area Profile

(s) SWOT Prioriry Prorlle

(s) Issue Priority Model

(g) Impact Pricc Market

(E) qrd

(s) qR

l5 tr.{rfi siwff' *} (socks) qqBqrqr q-d rit{n \frrd (lt$a) dq } ,,_,, t ecraror

Aq.

(3I) €46d rye icaD 1q +H{f+ (Concentric)

(6) Conglomerate fs) Horizontal

16. gsrrddr, Trafir, Fq-:qq 3nft f{tHsr ? "_" if6ad+i vrc gw rr+i :nta
(s) 6rqf;q[r (s) ftc"ri

1+1 frrfru Cq 64sr0
17. -_- .r.cr(a gfturqt 3[+6 [ariT( grnE rr{ rEsilrd

(q) ftflf (s) Fxr{

(F) {rR-{ *{"T (E) srfrmq}c
ls. Fffiq stfriqr "_" lffi sr( qiraql riris Frrr*d 3TA.

(O f4-+q F) EFTisr

(6) 9ris{s.{-n G) 44eTrci

19. F,rmq 3rrFr ql{+ '_' 6ftdr 3rIqR rff4 6rirRr.

(3I) {-ccrfi (s) ftlizqr

G.) vfufl.qfi (s) Ff,d fuivr
20. 3i<rsrrdk, +qrfrrr 3nFr +firi'r B " " fu{q rafti r+n en}t.

( ) cftitrkffi (E) 3iEr"r.r+1q

C6) $rd G) srcfE{i
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