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AV-126
M.Com. Semester—II (CGS New) Examination
STRATEGIC MANAGEMENT
Paper—202
Time : Three Hours] [Maximum Marks : 80

Note :— (1) Attempt both the Sections.
(2) Section ‘A’ carries 20 marks with 20 multiple choice questions with equal
marks. '
(3) Answers of same repeated MCQ will not be valued. First answer will be
valued only.
(4) Section ‘B’ carries 60 marks. All questions carry equal marks.

SECTION—A

1. level strategies are formulated by top management.

(a) Business (b) Functional

(¢) Corporate (d) Supervision |
2. Strategy is developed by the visionary chief executive in___ mode of strategic management.

(a) Planning (b) Adaptive

(c) Entrepreneﬁrial (d) Strategic 1
3. means by which long term objectives will be achieved.

(a) Policies (b) Strength

(c) Opportunities (d) Strategy 1
4. _ has classified strategic decision making in three model.

(a) Henry Mintzberg (b) Richard

(¢) John A (d) Robinson ]
5. mode gives emphasis on reactive solution to existing problems rather than a proactive

search for new opportunities.

(a) Planning (b) Entrepreneurial

(c) Adaptive (d) SWOT 1
6. _ of an organization provides a direction to a firm.

(a) Purpose (b) Function

(c) Decision (d) Mission 1
7. Those external factors which have a direct and intimate impact on the firm are classified

as ___ environment.

(a) Internal (b) Mega

(c) Macro (d) Micro 1
WPZ—2723 l (Contd.)

http://www.sgbauonline.com/


http://www.sgbauonline.com/
http://www.sgbauonline.com/

http://www.sgbauonline.com/
8. is the process by which strategists examine the strengths, weaknesses, opportunities

and threats of a firm as well as the impact of trends on the business.

(a) Appraisal (b) Environmental scanning

(c)y SWOT (d) Diversification ]
9. implies growth through the combination of firms in unrelated business.

(a) Take-over (b) Diversification

(c¢) Modernization (d) Merger 1
10. takes place when there is a combination of two or more organizations.

(a) Merger (b) Take-over

(c) Diversification (d) Modemization 1
11. In ___ one company acquires another company’s controlling interest.

(a) Modernization (b) Merger

(c) Take-over (d) Diversification 1
12. ~ theory of motivation tries to find out what people want from work.

(a) Herzberg’s (b) Maslow’s

(c¢) McGregor’s (d) Michael Porter’s ]
13. _ strategies must reflect clearly the organization’s strategy regarding people, profit

and overall effectiveness.

(a) Financial (b) Diversification
(c) Merger (d) HRM |
14. An operations strategy involves that relate to the design of a process and infrastructure

needed to support the process.
(a) Planmng (b) Co-ordination
(¢) Manufacture (d) Decision 1

15. The basic type of strategic control are premise control, implementation control, strategic
surveillance and

(a) Special alert control (b) Budgeting

(¢) Operational control (d) Scheduling 1
16. Budgeting scheduling and focussing on key factors, are the basic type of

(a) Evaluation (b) Opecrational control

(c) Control of strategy (d) Financial control ]
17.  1tryto increase market share for present products in current markets through increase

of marketing efforts.

(a) Growth strategy (b) Focus strategy
(c) Market penetration strategy (d) HRM strategy 1
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18. Whereby all activities are re-evaluated each time a  budget is formulated.
(a) Performance (b) Program
(¢) Zero base (d) Traditional 1
19. lays emphasis on classification of expenditure according to function.
(a) Performance budgeting (b) Traditional budgeting
(c) Program budgeting (d) ZBB 1
20. CPM stands for ___ .
(a) Critical Path Method (b) Cost of Product Material
(c) Competitive Path Measure (d) Computer Program Method 1
SECTION—B
1. (A) Explain the concept of strategy and what are the objectives of strategic
management ? ' 12
OR
(B) Define a ‘Mission’. What are the characteristics of a good mission ? 12
2. (A) Explain the concept of an organizational appraisal and state the principles of an
organizational appraisal. 12
OR
(B) Explain the steps involved in environmental scanning. 12
3. (A) Explain the concepts of Merger. What are the reasons for adopting ‘Merger
strategy’ ? 12
OR
(B) Define the strategic choice. Explain the most important factors of choice of an appropriate
strategy from various alternatives. 12
4. (A) What is meant by ‘Marketing Policy” ? What are the factors affecting on “Marketing
Policy’ ? 12
OR
(B) Define the financial policy. What are the major decision issues involved in financial
policy ? Explain. _ 12
5. (A) Discuss the interrelation between strategy formulation and implementation. 12
OR
(B) What is strategic control ? Explain the various techniques of strategic evaluation and -
control. 12
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