
AV-126

M.Com. Semester-II (CGS Ncw) Examitation

STRATEGIC MANAGEMENT

Paper-202

Time : Three Hours] [Maximuh Marks : 80

Notc :-(l) Attempt both the Sections.

(2) Scction 'A'carries 20 marks with 20 multiple choice questions u,ith cqual

marks.

(3) Answers of same repeated MCQ will not be valued. First answer will be

valued on11.

(4) Section'B'carries 60 marks. All questions carry equal marks.

SECTION-A

l. level strategies alc formulated by top management.

(a) Business (b) Functional

(c) Corponte (d) Supervision I

2. Strategj- is dcvelopcd by the visionary chiefexccutive in _ mode ofstmrcgic managemcnr.

(a) Planning (b) Adaplivc

(c) Entrepreneurial (d) Strategic I

3. _ means by which long term objectives will be achieved.

(a) Policies (b) Strelgth

(c) Opportunities (d) Strategy I

4. _ has classified strategic decision making in three model.

(a) Henry Mintzberg (b) Richard

(c) Joho A (d) Robinson I

5. _ mode gives emphasis on reactive solulion to existing problems rather than a proactive

search for new opportunities.

(a) Planning (b) Entrepreneurial

(c) Adaptive (d) SWOT I

6. _ of an organization provides a direction to a firm.

(a) Purlose (b) Fulction

(c) Decision (d) Mission I

7. Those extcrnal factors which have a direct and intimate impact on the firm are classified

as __ environmcnt.

(a) Internal (b) Mcga

(c) Macro (d) Micro I
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8. _ is the process by $'hich strategisls examine the strengths, weakncsses, opporlunities

and threats of a firm as well as lhe impact of trends on the business.

(a) Appnisal (b) Environmenlal scanning

(c) SWOT (d) Diversification I

9. _ implies growth through the combination of firms in unrelated business.

(a) lbke-over (b) Diversification

(c) Modemization (d) Merger I

10. _ takes placc when there is a combination of two or more organizations.

(a) Merger (b) Take-over

(c) Diversification (d) Modemization I

ll. ln _ one company acquires another company's controlling interest.

(a) Modemization (b) Merger

(c) Take-over (d) Diversification I

L2. 

- 

theory of motivation tries to find our what people want from work.

(a) Herzberg's (b) Maslow's

(c) McGregor's (d) Michael Poner's I

l3 strategies must reflect clearly the organiation's strategy regarding people. profit

l4

and overall effectiveness.

(a) Financial (b) Diversification

(c) Merger (d) IIRM I

An operations strategy involves _ that relate 10 the design ofa prccess and infrastructure

needed to support the process.

(a) Planning (b) Co-ordinatiorr

(c) Manufacture (d) Dccision I

The basic t),pe of stralegic control are premise control, implementalion control, strategic

surveillance and _.
(a) Special alen control (b) Budgeting

(c) Operational cootrol (d) Scheduling I

Budgeting scheduling and lbcussing on key factors, are the basic 1,?e of,
(a) Evaluation (b) Opcrational control

(c) Contrcl of strategy (d) Financial control I

_ try to increase market sharc for presenl products in cunent markets through increase

of marketing efforts.

(a) GroMh stlategy (b) Focus strateg:,,

(c) Market penetration strategy (d) IIRM strateg)' 1

l5

I6

l1
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18. Whereby all activities are re-evaluated each lime a _ budget is formulated.

(a) Performance (b) Program

(c) Zero base (d) Traditional I

19. _ lays ernphasis on classification of expenditure according to function.

(a) Performarce budgeting (b) Traditional budgetinS

(c) Program budgeting (d) ZBB I

20. CPM stands for _.
(a) Crilical Path Method (b) Cost of Producr Material

(c) Competitive Path Measurc (d) Computer Program Method I

SECTION-B

1. (A) Explain the concept of strategy and what are the objectjves oi strategic

management ? 12

OR

(B) Define a 'Mission'. What are the characteristics of a good mission '? 12

2. (A) Explain the conc€pt of an organizational appraisal and state the principles of an

organizational appraisal. 12

OR

(B) Explain the steps involved in environmental scanning, 12

3. (A) Explain the concepts of Mcrger. What are the reasons for adopting 'Merger

strategy' ? 12

OR

(B) Define the strategic choice. Explain thc most important factors ofchoice ofan appropriate

strategy from various altematives. 12

4. (A) What is meant by 'Marketing Policy'? What are the factors affecting oo 'Marketints

Policy'? 12

OR

(B) Define thc financial policy. What are the major &cision issues involved ir linancial

t2policy ? Explain.

5, (A) Discuss the interrelation betwcen strategy formulation and implementation' 12

OR

(B) Whal is s$ategic cootrol ? Explailr the various techniques of $rategic evaluation and

conlrol. 12
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AV-126

M.Com, Semester*Il (CGS New) Examination

STRATEGIC MANAGEMENT

Paper-202

Timc : Three l{oursl [Nlaximum Marks : 80

fir<r& nar)
{s-{r :-(l) -a-d E.tTrrl ffii :nqgr+ q}

(2) B:{T4 'q' ,rd zo yr 3q1 20 qflqiff sf{ $td "clq{ 
qqri gq 3ra.

(3) rrqll MCQ n r<i 5-tt karqrs fr oqrr$ qqn nrd. lRepcared rp6q1 q1f,16;

(4) faqrrr-s qd 60 {ur 3r(i, E{ gril-.ir {qr{ gur 3{rid.

Errm-:r

l. _ Rfu {aafli{r r;q{{fu aqrqrqidt ffiR frfr .{rdr(

(u) q{sE

(+) P{Irc

2. e*.cs'il 6 qrc+ffr+ 5<'51 -{r

(3r) fislsr

(s) T{ts6 r

6y aulrr+

(s) i({ts I

r}''s art 5rga& srsa-cm gtl sflRr66rt ffia

(s) Gclirtvr

(s) .T{.q-{k{s t

-.- 

-6ur} ;qrrt ffifl${ 'l?Erf,qi A-a ffiTd

(3r) fRq (q) {drqr{

(s) (ff G) afa.irrr

En FFfq nvqrqr ;xrrvivr ffi rildqa s.flF ++a fl?
(3I) H fr.z-€rt G) REd

(o qY6{ c G) IiR;( l

_ t+s' (srgg) 'ik+ riff si!--qr€ot qffqAteil 3rRd-.ift. 3r€+rqT ffiqiq{r (dsa,r[6)
e'ftffiqt qfu+ ,-( ia

(q) t{+sr F) B+s-rdT

(s) tslEvr{ 1s, aie I

__ a F, i €[eidr Rqr ren 6-til.

(lfl) QYr F) 6d

6; ffv (9 flsrr I
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6
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7. i srfl {.r h1 i H' ci rcqer s 3Ti fttr yqrE efiF fivlt _ ,ctci,l

1or; riri,fa F) +'r (Mesa)

(E') Fqr F) tH (Micro) I

8. A 3rsft sfirqr 3ri vqrcd strfr qm{i{ri, Fqlirfi, dff q {isei4r dA{ .Fsrqiqr

rg-fin a{F.{ir.{6 qftaq ott
(3r) Trcrfi 1l1 wtrr"r ftei'r
(6) r<td 1s1 EE*-+aq I

9. _ qr intqd strff' erqii*d q{firqri Cffi td 6{i.

lery ul*re"r 1<,1 ftft#r.ll
(6) 3n{Fr+tf{ur (B) idfil'{r+rur I

t0. _ it da +q4l (+rvr<) Ri<r icien q[r.r, dcuqin qfir{ur ai
(3r) ftffifl"r 6y orom ti
1+) FeBfir{sr G) 3Trgft#fiur I

I I . _ qA qrr qiqsft 5r+ ffii F+izq aerro rti
(3I) f{fi-fffivr (s) 3rD[6"r

(s) F4Efl+{rT (s) 3{rgFffinwr I

12. _ n 3lfti {"rI fuaia fun aaiql srqrqr(n otq crBi t stq!-qrqr g-qa{ 6G

(3r) Fderf 1c) mA

C{i) ccfr m{ F) qq+d idr I

13. _ qET{iat dq.}rqT, +fiiqr nwrqr q sqiftT qR!rr{+T.{-d rc6e sfrfrlrlld #rd

"rFi.
(3r) B-trc (q) f4Bf-fivr

(6) Bffifiur (s) HRM l

14. qft-srm{ (qrqftF{) EEr-{id ?Tqrsr& 3{r<s[6 3mildr cBcr qnr<+sr 3nft vurr5< gButrft

rsd-d $v}i _ v+rEe +roro.

(ir) hA{{ (E) qr;Eq

(4) r€re{ (s) F{'fc r

15. 'EETcfrs, t+iz"r, siffi{qr4sft ft4rsr, f{rr(Fft F+i7ur E _ hT{ur }.TraiFn(]ffi
frriauni aolo rrn qrld

(3r) l4+q srqqFlft F) 3i<rqsf,+1q

C+) fttirvn* q6.flI (s) S* I

t6. _ ff siErqqDmlq, Mir 3{rfu *-fi-g;* q {t+ T.{rsr go"p rrn :n?

(3D {-scrF{ G) qft-qrm{ fur7sr

1+1 Fruaor qaalt G) ftfrq fuflr I
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l7 . __ 3rE6 Fclrr qqFrirt ddcr{ arqrfla qRiri4m SaqE{rq qI({ uflq Equf{

eq.ilaft tA 6G.

(s) ,A E6.{{r F) +A-d q6.d{r

(6) qrqR fu{6l4 qr.{r- (s) HnD qr.drr I

t8. wrqA r{ rftF4fli} (+roti) g+{.4+< in wA A€r F$m M _ 3f,(FFITFF dqr{

te fle.

1u; rcvfl (e; 6r+6-E

1+) g'q srrun (s) qRcrn n I

19. __ qrt 4rqf$m wqB erff-fivrr{( "n Rcr t-cr 3fle.

(3{) [qd{ i}i(MTr{ (s) qRcrfrfi 3iErqc-i-6

g+1 +da;r sicr"rrx+ (B) Zero Base Budget I

20. cPM Elri _.
(3r) qE.4wf qrrl c6fi (Critical Parh Method)

(E) fliEri Tacrfi qtqq (Cosl of Product Material)

(s) rcuftq-fi qTti TcqTrr (Competitive Path Measure)

C3) Tr,rsr+lq rnE[ qiffr (Computer Program Merhod) 1

farrm-E

t. 14 qac+ifr Frfl,fl rv''c qr E .{a{*ra++ *iq+r} rn s?Er 3ni-d , t2

friEr

m frF{d srqf$ (Fwfi) eqr."{ "ri{iqI Fist{.fr afitset 'flq 3IA( ? n
2. (g {r.{rro E+eq=rI {q6z q,n 3rlftT ss-.iqr {-r{qrc{rff A rq''. 6rt

12

ffnT

(E) qcfil{ur qftaqrqd (scanning) n-rrBsr vrr<r sq 511 12

3. (q) kdc (Merger) $+.rdr. *qcc 6-o fttrq {6.fir d+nrqrff mni +m q}<. 12

ftS"T

(s) Tac{Tlrr+ tfls' d drcqr qn ftq qa{qi={rl Fr{Ssr& frhu. qqffi sdrq"Id

-cqrqr 3rffi {dcqfqt qasr{ {cr'. 6{r. 12

4. (3D F+rurc dREr rduri 6rq ? ftquri dRq gtrrfr'{ 6(!nt qdF dqi ? t2

ffisr

(() F{Sq +{qrff .qrqr q. ffiq li{vnqd rrrBq d.t grq hqtr6 {? +ffi
3fl+d ? lqoc drt t2

5. (3r) E{arffira{fi ftqft"r ilFr ,q.drqraqfl q$-a :rimdtiqrrd6rff {Ef 6{I t2

Risr

Cs) qaaflaq-o F{drur -d,ri 6rq ? qaa{rra{+ 1e*ra Frrrwf i}.Bu a} erra rn
12
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AV-I26

M.Com. Semesler-Il (CGS Ncw) Eramination

STRATECIC MANACEMENT

Prper-202

Time : Thrcc Hoursl [Maximum Marks : 80

(Hrmr)
q-{{r :-(l) iif tr'+m rs ot r

(2) iftTrrr-3r i 20 u-d + 20 {gk{-cfrq crr A ft-{q{ Eqr" 316 3 r

(3) (qr{ McQ * cqa gqrfi 6d h'qr iil sil qii {fi qrqt (Repeared qli qr\A) 
r

(4) frl]Tn-s + 60 3is ? a!ff er-i y( €qr{ 3is e I

fiqm----.g

l. wftq qarr+ld +1 r-{Fftq r4n+ <m fun fr'qr qm ? r

(3D q{ffq (s) Frqftr+

6 t+ry+ G) t{rr{rff l

2. df,acfir {6 a(a{s-{rr+ 9qu? dro _ a-s i {c& + 5(q erns{ drn fr6R'd

o1 ffi ?r

(s) ftA-fi G) 6cid{sr

1+; Td-srdr G) qacdfir+ I

3. FT rrrq ? FrF+ Er{r A{6rff{ a?sfr sl elF Rqr qrm i r

(30 4fr

(6) 3r{s(

dro Frtrfq Ai 61 rurfrfr +l fi-{ ri}d i 4ffEa hq] rrqr e r

F) q-freTr

1s1 wr{R

4.

(3r) H Frrryt F) M
q+) *r+ t Cs) lTk q I

5. _ Efu lq srcrd + frc c.gq-ff q}ir i {wq trrgt crets i sfrffimdr rt
(gdflri tr() cqro *t tm ? r

(3r) ft+{i F) riI}dddr

(6) 3r1q-fr as) dz (swor.) r

6. _{6 q;d i dtrea d frvn r<n +ril ?r

(3D 
"?sq Cq) +"rf

6y Frvtu (s) ftsr{ r

7wPz-2723 (Contd.)

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/


7. d qrd q.6 Fd q{ Tcuer gs 3ri(ftm 9qr4 d +Ffd 6G 16 cqi+{q r

(30 3ri ft-d F) +n @esa)

(6) ilql (Maoo) F) qQq (Micro) I

8. _ tff yBlT e Fifri' tFC' +1 yTk .ffiqtt, $"Hi w gatff or< A qrsmfu{ rgft
d qac+l-rcr+ qtelor qiG 

r

(30 1rqr+-{ (q) ccf+{ur mqor

Cr) Er'z (swor) G) EB*+{Er I

9. _ w mvf Vft' + 3rq-{l*d q+qrq } +sfi Efu osr r

(3{) 3rfilr6ur 6; Fatr*r<,r

C+; 3rrr{ftfrfiq Cs) Fc-{qn I

t0. _ wi qr i orff 3rqEr d i 3rltm qffi or sq)fi (\llo; d-or ? r

(30 E-m{{ 61 ufta-a"r

C6) frBd-fiur 1s) urgFrd-r..q I

ll. i q6 6ffi tflft 6rff q{ 3{rnr F{darr rri fl g?rq .qfr i r

(3r) laflq 6 uDrr6-c

Cfi) frfif-r(gr 1s) orgfi+t{pr l

t2. _ + 'sFit-{Er' fud dFil d r+* +rq yiil +q qBq {6 rnqq 6r +dr A r

(s) .dsf CE) qrsit

Cfi) cq * m{ Cs) crq+m Q4( I

13. _ qrrrt * qtqq i sqa *,T, dltr i rF sfr (ad +1 e.{or3il I rqoz qq t
sRftifto (M) ?+r ir qBq 

r

(3{) k$q F) ftBd-d-{q

(6) Efffi{(q (s) HRM l

14. qR-srirr qa++ i yf*qr 6l q ii + ftc acgft sfrcr qi snufto {r*-ir *
€{a t _ rqEss di ?r

(q) fuis-{ (E) sq--?q

(s) rd{R 6; Fr"fu (firet) I

ts. ffis' Fr{izvr, i{d fu{q, Frrrrff qd _ t{daur {6 {rr4tR ftdrq + gFrqffi

qrn tr

1ey ffiv nm+ff (E) .r.

1+1 Fnizu rurfffr C) ffirrr (ftan) I
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16. _ T6 ffiAq, ffii,r' f< *ft r<n W g@ !--+t 6r r{-l{ a I

(3r) {(qifi g) cftqrrr t+iaq
($) ftq'aur qt-f{{r (s) ffi Ffirtrr I

t'1. _ 3&{dq fiqur{ qqrfr aRr rdqn srqR fr siqr d gFa s'(fi a r

(3r) {fu tur+fr 1e; +trd r'rfrfr
(fi) sMR s;fl rq-flR F) HRD {Er-frfr I

18. frrst erff rfthftri q gi: {l-*tfi fuqr qrar ?, qs r+s sR _ rrr fun *m

(3r) r€F{ 1<1 6r+frq

Cfl YI4I 3nm G) {irirrrd I

19. _ i od * rgr-n z+r A srftdwr qr q]-< Rqr ? r

(ri) r<sfT {s-e (E) rrr(rtd s{d
(s) +rfqq cre (s) Zero Basc Budgel I

20. CPM qrl _ r

(3{) Critical Path Method (E) Cost of Product Marerial

(6) Competitive Parh Method (s) Computer Prcgram Method I

Rrrm---q

l. (3{) 'q6.fir fr qsqT1w'-+1 H6'. qfffrt qs qa{{ iq"F rtirn i' wr 3?w e ?

t2

SIIFIT

6<1 effia "Er{ 
(Evrr) d qRrrm ffFt} I q5 3r€a ffift fld (fqvn ) +1 +qr EM

3? t2

2. (3r) firr5ft{fi g+tor * lrfiss{r s!r. dhn Cd flr6{ + {.qisn * rcdl d crorg} r

12

frtrqr

G) qcksr v{lem (Scanning) t ffiB . ftfiI;r rrq rqsa dfr} r 12

3. (3i) kdq (Merger) 41 F6'R:iT (cFc +1Bt r futq qa(fir 3Tmri i qt *rrq ? ?

t2

SIiFIT

F) q..{iriTfi lTi +1 qRqrcr ff&} r sfu( enarm i qq-l * ft< Eft,i qqid i
+ rar+ orifiq€.("Tdi qr+l +1 qql ffiir tz

4. (3r) Eqsrn ffi Ecr ? ? hquH frR +) sqrF{d fli qri tr.6 6J{fr ? ? t2

{ltll

6<1 Friftq {fr +1 qRqrcr fffrt r ffic frfr i +1+ Frurim E? ffiqkr dtt ? ? tvce

dBt r t2

5. (3[) Erf{fl ftql(lr \4 +rqf'sF * i]iirffiq # qqf 61ffi r 12

gllil[

(s) {6{il{r fti7vr flr t ? qrcrmr+ {-scrfi F{q"ur q'1 Efu;n s-ffi +1 FqE

dBi r \ t2
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