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M.B.A. Scmcstcr-I Examination

MANAGEMEN'T INEORMATION SYS'TEM

P.per-MBA-/107

Time : Threc llours]
Notc : (l) All qucstions are compulsory.

(2) l'igures to the right indicate marks.

1. (a)

[Maxirnum Marks : 70

SECl'IoN-,\

What do you mean by subsystcms of MIS ? Explain thc rclationship of activitics to
functional subsystcm 14

OR

'MlS is a good example ofphysical as wcll as information systcm, which finds application
in diversc field of Management'. Explain thc statement. 14

SECTION-Ii
Fxplain how qua-lity of inlormation inproves the knowledge and decision making capabilities

of a manager 'l

[,ist the extcmal environment in which a manager operatcs. Ilow many of them havc a
direct impact on the managcmcnt proccss and hence should bc considcred in thc MIS
design ? 7

OR

Explain the stages involvcd in system development lile cyclc in dctail. 7

Since your schciol days you havc purchased numbcr ofbooks and your homc library has

over 200 books. Would you callthis awarcness ofyours as a dala or information ? IIow
would you convert this awarencss into information ? 7

Discuss the relevance and role of MIS in various phascs ol dccision making
process. 7

(b)

2. (^)

(b)

(c)

(d)

3. (a)

(b) Idenlify few dccisioN in your life, where thc outcomes wcre known with certainly, risk
and uncenainty. Explail with ncat sketch diagram. 7

oR
(c) Explain how individual deoision making process is differcnt ftom that of organizalional

decision making process. 7
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(d) Assume you are to take lbllowing decisions :

(A) Ilire Shridhar as Vicc-President for your company.

(Bt Dcvclop a ncw product.

(C) Purchasc a computer system lbr your departmcnt.

ldentily the activities which may have prcccded the choicc along rvith classification o1'

each activity either as intelligent, design or choicc ? 1

sEcTroN {
4. (a) What do you mean by l]ntcrprise managemcnt syslem'l Iixplain in dctail. 7

(b) Explain hou,Expcn system act as a consultant to thc n]anagcr. 'l

oR
(c) Explain the major l'unctions of I)ecision Support Syslcm. 7

(d) Ilxccutivc lnformation Systcm (FIS) is a kind ofDSS, \\'hich sits abovc and uses thc data
from MIS. \\rhat is thc importance of EIS and what kind of dcclsion EIS would
suppofl ? 7

SE,CTION-D

5. Utpal had just joined System X as syslcm managcr. But hc was a worricd man looking at
thc current statc of affairs at System X. As a part of asscssing hardware and sollware
requirements. It was found that out offic 364 desktops at the corporatc olficci morc than half
did not have their antivirus software updatcd with recenl virus signalurc liles. l hrcc fourth
had not changed the default c-mail password (it was the usemarne) and no onc had installcd
operating system (OS) patches. And one of its local mail servcrs secmcd to bc an opcn
relay ! !'or a flecting moment, he wondercd about thc situaliorl at thc selcn branch oifices
across the countrv.

System X uscs the net exteNivcly in dcalirlg with its branches, customcrs and suppliers.
Information like contract documents, marketing plafls, cheque and draft numbcn, bank account

details and collection details wcre regularly transmitted by e-mail. Utpal's first thought was

that he would rccommend that systcm X bring in a securiq' consuhanl. Bu1 thc bLrdget

constraints meant lhat his recommcndalion was unlikely to lind favour. llc was heginning to
feel a bit out ofdepth and was wondcring what he should do ro cnsure that syslem X's data

remained safe and sccure.

Questions:
(a) What security loopholes comc to thl] fore in the situatior describcd ? I low can thcsc

be plugged 2 'l

(b) ERP syslcms are often diflicult to implemcnt. Explain *hat advantagcs the company
could gain by implementing an llRP systcm ir such siluations ? 7
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