
AY-172

M.B.A. (Semcstcr-I) Examination
MANAGERIAL SKILL DEVELOPMENT

Paper-MBA-/103
'Iime : Three Hoursl fMaximurr 1\,larks : 70

Note :-(l) Attcmpt ALL questions.

(2) Figures to the iight indicate marks.

SECTION-A

1. (a) What do you mean bv N4anagerial Skills ? Explain dit'ferent gpes ofManageial Skills
sho$ing their rclative importance wjth dift'erent levels ofNlanagement. 14

OR

(b) "Employability Skills arc General Skil1s that arc necded to getjob. but they also help 1ou
to stay in ajob and \r'ork your \lay lo lhc top-" Gire your comment. 14

SECTION-B

2. (a) What is Communication ? Explain its dilLrert lypes. 1

(b) Once on a very wa1m moming Mr. Babul *ho is thc l\4aintenance Manager ofa plant

was giving certain instructions to a Foreman about how to deal with the machines and the
production process. But the Foreman \!asn't in a mood to listen as he was $'orried about
his limily problem. so unable to understand \\'hat Mr Babul told him.

Onc day duc to thc ncgligcncc of Forcnlan onc u,orkcr mct with aIr accidcnt duc to
thc brcak-do*n ofrnachincry. Ior such an incidcnt thc lrorcman was rcsponsiblc for this
negligence.

Accordingtovou,rvhatwastheIauI1atroIeman]eve]?

OR

(c) Explain thc up-ward ard down-\aard communication. 1

(d) While the meeting is goiog or\ your phone rings loudly lbr so rnany limes. lfyou wzrlt to sa)'

sorry for such a mistake done during the meeting. in which *ay would you communicale dis
to rour boss and rvhy 'l 'l

3. (a) Describc thc csscntials oi Busincss Letter with its stluctruc. i
(l) You have recentl] started a business ofmanufacturing stationery items. \liite a leder m the

lr4anager of a rcputcd stationery shop, in )our city, inlorrning him about ncrv brand of
statiollery items your iactory is producing- Also tell them about qualitv amd laalures to buy

]our products- '7

OR

(c) What do you mean by Resume ? Briel1) discuss the components ofan ellective resume.

(d) You are working in a NGO "NARI" u,orking lor \Vomen Empowement. You are asked to
preparc a report undel thc titlc "PROBLEMS tlF WON,IEN" considering ali the comlronents

ofreports. 1
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I
SECTION-C

(a) "Lislc.ing is an art and ils has to be cullivated consoiotlsl). ' Discuss. 7

(b) Describe the diflircnt guidelines lbr ellacti(e Public Spealiing. 1

OR

(c) F:xpLain the steps inlolvcd in negotiatirxr process. '7

(d) \\rhat is Body Language ? Iirplain in bricfdifferent lpes ofBody l-anguage. 7

SECTION-D

You have been selcclcd as Lr n)ember oi intervieu'panel ior a N{NC d:aling in hcalthcare

products. Your duq' is to lake tclcphonic and f,ersonJl intcn'ic\! lor cntry l:T,el sales positions :

(i) How rvill you preparc the qucstionnaire li)r telcphonic intcrview ? 1

(ii) Being ils a shofi listed candidate for p,rniondl intcruiel\'. u'hat impoflance qill you gi|c to the

body language ? \\'hy': 7
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