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AT-1397

M.B.A. (Semcster-I) Eraminrlion
PRINCIPLES AND PRACTICES OF MANAGEMDNT

Paper-MBA/101

Time:Thrce I Iours] [Maximum Marks : 70

Notc :-(l) Attempt rll questions.

(2) Figues to the right indicate mark.

SECTION-A
(a) What is Management ? Art or Science ? Discuss 'Contingency' and 'Systems' approach of

Mamgement. I 4

o)

OR

Discuss in detail the evolution ofmanagemelt thought over the years. 14

SECTION_B

\I4rat is decision making ? How are program:med decisions diflerent ftom non programmed

decisions ? 'l

'No enterprise can achieve iB objectives without systematic plandng'. Discuss this statement

iIr context with setting up of your own cnterprise. 7

OR

Distinguish betwecn stratcgic planning and tactic2.l planring. 7

You are a Sales Manager ofa company selling TV sets. The sales team is not meeting the

targets since last three months. What decision will you take with respect to norl

performance ? Will you sack them or motivate them to achieve targgt ? 7

Dirccti[g is important for busircss functioning. Sta& the important charactedstics of ditecting.

,1
Suppose you are working as a Team Manager in ABC Company. Out of seven people,

2 left the job suddenly. Now rcmaining people had to absorb their duties, as a result they

are overworked and their morale suffered. At the sftne tim€, more mistakes were done by

them due to stress. As a team leader how will you get the performance on tmck ? 7

OR

o)

(b)

(")

(d)
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I

(c) Explain llerzbcrg's tuo taclor lheory ofmotivation. Ho*' ir differs trom \laslow's theory ?

7

(d) covemment ofNepal has launched a loan scheme tbt small traders. IJut illlcr complelion of
6 months, goveftmcnt finds vcq'less resporsc from tradeN community lor thc loan. You arc

an adviser to the go\ cmmenl: disc[ss thc reasons for failure and remedies for it qith refcrence

to communication !\,ith tiaders ofcounbl banls dclivering the loeLr and govemment machincry

within all slatcs. 7

SECTION-{
(a) Define thc tcrm MBO (Management by Objectives). What are the benefits of MBO ? 7

(t) Planning js iooking ahead and corltrolling is looking back. Do ynu agrce with this statement ?

JustiS you-r ansu'er. 7

OR

(c) &'hat is \,lanagemenl by F-xclptiox (MBFI) ? Ilxplain objcctives and signilicance ofmanagement

b1' exception in detail. 7

(d) Involving emplolees at all levels oldecision making is nolltiig but participativc management.

Do ),ou think it is right practice ? Or do you think that management should not involvc
employr.es in decision making ? Justi! your ansrver. 7

SECTION-D

The llirectors ofAahash Ltd., an organisation manufactunng colour Television, havc asked their
\4a.nagq to achicvc a targct Fodu.lron of i50 televisions pcr da1'. 1-hc Production Manager has

asked the Supenisor to achievc this iargct. but did not gile huln authorit-y for requisition ol tools
and materials from stores. FlveD' time Supervisor has to comc to Vanaget \\'ait for his sanction,
gct his sanction and lhen do the work. So the resull \.,as delay in work. l he Supervisor could
not achieve the desired target on time and so the Production Manager. Due to this company lost
one big order Directors blamed Productiol Manager ard Production Manager blamed Supenisor
As a result Supervisor along with his tcam workers rcsigned from the job on single day, while
other workers went on strike which completely stopped the working of company.

Qucstiotrs:
(i) What do you think arc the problems for non achievement of thc target ? 4

(ii) According to you what went wrong in the company which ended in stoppage of production
lmit'l 5

(iii) After this whole incidenc. company fircd huction Managcr and appoioted you a.s Producdon
Managcr How will you again start the production ? Explain. 5
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