
AV-I70

M.B.A. Semesler-I f|xamination
PRINCIPLES AND PRACTICES OF MANACEMENT

Paper-MBl"i 101

Tinle : l hree Hoursl [Marimum Marks : 70

Note:-(l) Attempt ALL questions.

(2) Figures 1() the ght indicatc marks.

SECTION_A

1. (a) Lxplain indetail tire eYaluation ofmanagement thoughts Iiom earlytimes to modern period.

l4

OR

@) Describe in detail the general principles ofmanagement as laid down b-v Henry Fayol. the
father ofmodem management. 11

SECTION_B

2. (a) Classiti the larious fpes ofplans uscd in planning. 7

(b) A group of children werc playinB near two rail&-ay tracks, one still in use rvhilc thc othcr
disuscd. Only onc child played on the disused track, the rest on the operational track. the
train came and you u,ere just beside the track ifterchange. You could make the train change
its course to the disused track arld save most ofthe kids- Howevcr, that would also lllcan
the lone child playing by thc disuscd track *ould be sacriliced or q,ould you rather let the
train go its wa)' ?

What $'ill be your decision considering above case ? 7

OR

(c) Distinguish belween policies and strategies. '7

(d) Iwo lootball teams of equal abilit) iue going to play agairct each other. They are having nl'o
$'ccks with thcm to win the match. Which onc is the best stratepy to $in the match 'l

Team l's slralegy I Which has scouted the other team and hained its pla-vcrs considering
Team 2's strength and rveaknesses-

Team 2's strategy : Which has ignored its opponents ar1d lbcused on thcir strength. JustiE

,oul answer. '7

l. (a) What are the imponant steps in the process oforganising ? '7

(b) OJLIS P\,1. Ltd. Company is nou'adays facing major problems ofco-ordination and poor
perfomrance and also inefficiency in unitl ofcommand. To overcome such problem cxplain
the effective use ofcenualisation to Mr. Anil Kumar Sanghavi CEO ofOJUS Pvt. Lld.
Justifi 

"vour 
answer. '1

OR

(c) What zlre the mcrits ofline and stalforgadsation ? '1

(d) You arc an executive of a big conpan]., you have 20 subordinates under 1_ou. but ferv among

thcm, are not efficienl to handlc thc po$er in absence ofthe executive.

Hou l,ou r,"'ill make the efficient able to accept the authority which is delegated 1(] them'l
1

1 (con )wPZ t24t3
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(d)

SECTION-('

'Controlling can be belter aclicled \\ith nlaragemenl l)\'exception'- EKplain.

What are the t-eatures ol N1I]( ) I

OR

Explain the methods ol pafli(ipatiYe managcmcrrt.

Lxplain thc Qualitv Cir(le. Si\ Signlr ard lSO rn controlling qualit) ofproduct.

st( TroN-D

l on the eve of rctircment ol'I1r Scngufla. CEO ofPrecision \'fetals a fare\r'ell pam'uas
arranged b1'the staliofthe Company. Many lenior manageB acknowledge the outslaiding role

fla]ed b] Mr Scngupta in blingin.r.: thc conll)an\ 1o ils prescnt posirion of adlzurtagc. Alier the

paq $as crver, \1r. Sengupla took aside t$o olbrilliant aril la\irite rnanagcrs \'ijar'.loshi and

Ashok Mitria. Hc told them coniidrotially that though be \\as reliring from thc post of(lEO, the
( hairman. Faruk Irani had t,rld him that hc Bould no\t be inducted on rhe Board ofDirectors
and his expericncc rvith the compan) \\'ould be invaluablc in the future alto IIe asked the tq'o
managels io conlinue meeting him Irom linle to 1ime. afld lo kccp him informed about the
happening at Prccision l\,felals. I{. askcd them Io provide intbrmation about the uay, lhe new
designated CEO Vr. Sa\ena \yas h:urdLings thrngs. Both the nralagers aSreed to comply with the

instruclion. Al'ter about a nlonth, both Joshi and Vilra went to meet Sengupta at his rcsidcnce.
Thel told Scngupta that soon aflcr he lcft Precision Nletals. things started leterioriating lutd the
intemal cr.\'iroDnlent \\'as nir morc u,hat it used to be during his days as C]]O. Srhilc Joshi is

serenc pcrson, Mitra is rnore vola(ilc. Hc is also addicted to liquor. On that day heT,"as in his
element and he told Sengup!,r thrt CF.O Sa\ena had started inducting employees from his clan
irrcspectirc oftheir merir. Ilcdidnotconsul!N4rtrtinlhcmallerolrecruitmentinspilcolhis
being Marrager IIII. Joshi n,mailcd quiet on anl controlcrsial issues and did not sa) anything
dcrogatorl againsr CEO. ,\ :ouFk of da),s after rhis incident. (lEO Saxena surnmonrd thc nr,o
managers into his charnbcr and inlerogaled thcm rcgarding lheir visits to Mr. Sengupta. He
shouted al them and \earncd thcnr. thar the) should bcttcr tbcus on their Nork in the compan,v.

instcad of acting as spies 1() highcr-ups. e denr-runccd ftem thr telling Sengupta that hc \1as a
good for rorhing and incornpete0l alEO. Both Mr[r and Joshi apologized to thc CEO, and said
that, they would not repcat juch things jn fuure.

(l) Why did N4r. Sengupta asl the two rninragers ro meet him from time-to-time ? '7

(2) \Vhat is the role of grxpelinc in the abole case ? 1

vvPr t:.113 l:r
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