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AV-179
M.B.A. (Semester—II) Examination
HUMAN RESOURCE MANAGEMENT
Paper—MBA/203
Time : Three Hours] [Maximum Marks : 70
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Note :—(1) Attempt ALL questions.

(a)

(b)

(b

(2) Figures o the right indicate marks.
SECTION—A

“In a current scenario HRM has power to face new augmented global challenges by providing
the different opportunities to enhance the employees skills.” Justify this statement. 14

OR

Analyse the corporate HR policies and practices in India. Comment and justify regarding the
world scenario. 14

SECTION—B

“Participative management helps organisation for taking decision effectively.” Comment on
this statement. 7

Stalin started working as a Sales Assistant in a departmental storc to support his familv. He
observed that the store he is working for was transporting goods from a far off place as there
were no local suppliers for those products. He contacted the manufacturers and started
supplying those products as per the requirements of the store and started earning commission
for it. What do you think are the different motives driving Stalin throughout the process ?
Explain why and how theyv influenced him ? 7

OR
Job enrichment or job enlargement, which is more powerful as a motivator ? Comment. 7

Phoenix Pvt. [td. is a watch manufacturing company. Assuming that you have been appointed
the HR Manager of the company, how would you empower employees for participation in
7

decision making ?

-
/

Explain monetary and non-monetary reward system.

If vou want to takc up the role of OD Consultant for the client (your college), what would

vou do for better results, clarity and openness on the various issues that need to be discussed

and handled deftly to ensurc a good client consultant relationship ? 7
OR

Explain the concept of quality of work lite. Discuss its need. 7

[OB. a shoe manutacturing company, is torced to implement certain changes in the organisation
due to the changes in the internal and external business environment. Describe the possible
forces that might have causcd I0B to undergo organizational changes. 7
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SECTION- - C

(@) How knowledge management helps an organisation ” Discuss. ;

(b)  Differentiate the TTRM und THRM. 7
OR

(¢) Fxplain the concept of virual organization 7

(d)  What are the phases of growth of the globalization to be managed by [HIRM 7
SECTION--D

\Mr. Shroff is a talented and well experienced Fluman Resources Manager of Britestar

Company. He undertakes his role of TIR Manager by heing an administrasive expert and a change

agent. TTe has alwavs been wn inspiration for his subordinates and the emplovees whose performance

is measured and appraiscd by him. Tt is because of Mr. Shroff’s 15 years of experience of

working in HR departments that helped him te get acquainted with various Performance Appraisal

Methods for evaluating the performance ol his emplovees ina better way every time,

He had always been implementing onlyv those methods which he “ound result oriented 1n

terms of enabling the emplovees to know ahout their pertormance in the organization to help them
in providing adequate training. if required. to increase their potential. to provide concrete feedback
and evaluate their current job performance o determine transter, retention and termination of
employces, He has been working in Brivestar since 5 years and has gained good amount of
respect and faith from his cmplovees due o his appropriate and fair performance appraisal

techniques thart racilitated the uses of pertormance appratsal. The most used technigues by him

are checklist method, 36017 feedback and assessment centers,

Because of Mr. Shroft’s cood rapport and close relations in the recent months with his
subordinates Ram Kumar and PR, Gupta, he has developed a new tendency Lo appraise the
performunce of those cmplovees known to Kumar and Gupta with lenicncy and because he finds
them sirilar to him (personality and knowledae wise). As a result of this unfalr and inappropriate
appraisel of Mr. Shroft, he also evaluates the performance of the employees taking into account
their recent performances onlyv. Henee most of the emplovees” productivity has reduced and is
inefficient, cven some of the vood employvees have becorme irresponsible towards their rasks along
with ditferent behaviour showing no mmierest to put in their best efforts to realise the goals and
mission of the company. Some emplovees are planning to resign as no proper feedbacks are
provided when required and ro better prospects tor promotions are expected 1o see the light of

the day.
Questions :

(1) Analyse the case. 7
() What suggestions will you give to Mr, Shrofl with this regards (Performance Appraisal) ?

7
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