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M.B,A, Semester-Ill Exanir8tiotr

COMPENSATION MANAGEMENT

Pa!er-MBA"/3303/H

Time : Three Hours] [Maximum Marks : 70

Noae :-(l) Attempt ALL queslions.

(2) Figures to right indicate marks.

SECTION_A

l. (a) What is Reward Management ? Discuss the key elements of Reward Management

System. 14

OR

(b) Discuss various economic theodes of compensation. 14

SECTION_B

2. (a) What is intemal and extemal equity in compensation system ? Explain with example.

7

(b) A public limited company provides a good working environmcnt to employees. But the

company is facing the problem of high tumover of employees. tn you! opinion, what

may be the probable reason ? Suggest a suitable solution to company. ?

oR'
(c) What is Benchmarkiog ? IIow it is useful to form the compenration policy of the

company ? 7

(d) Pavan Pharmaceutical is a newly formed company which plans to employ 1000 employees.

The dillerent types ofjobs is near about 100, You arc appointed as consultant to do

benchmarking ofjobs. How will you do it ? 7

uNw 27174 (Conrd.)l

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


l (a) Discuss thc tools used in designing compensation packagc lbr CEO. 1

(b) Recently, ICICI ba k innovativily introduced 'Work from llome" scheme fo, *o."n.
'Ihe initiativc has figgered the boardroom discussion of other ba[ks as well. The

naticn ma) sce same bcing adoptcd and implemented by other private banks in ncar

l,-itu.e. Dcspilc this fact. it is inevitable to position the offering with uniqueness of
onie's ou,n. What are )our suggestions for designing specific packagc for an identified

i'crnale worklbrcc 1 7

(c) Fxplaj. the tools used in improving compensation package. 1

(d) lt is still a nccatlvc rath.r harmlul stcrcotype that q,omen are fundamentally inierio, ro

Itren. Ile cc ir itltcrs the pav scale of women in some parts of the u'orld even loday.

In an era of globahzation this tends to bc a demotivating way at formal places. \l4rat

aic your suggcstions to erase nagative slereotypes towards womco at *orkplaccs ?

1

sEc'r'IoN_c

(a) "Fringe bcnetrts are rnore beneficial for senior executivcs." Do you agree ? Justif lour
ansqer. 1

(b) Discuss various rctircmcnt bcncfits provided by public limited companies. 7

OR

(c) Fringe benefits and incentives arc one and thc same. Justii? your answer. 7

(d) "1he perlormancc rclatcd pay is not bcneficial alrvays." f)o you agree ? Justify your

answer. 7

SECTION-D
'l he pay schemcs in organizations van' a lot. Pay schemes have bccn taking illto considcralion

cash, perks, incentivcs. rcwalds, cmplt-ryce provident I'und, insurance. credit co-operalion

etc. Edployee Stock Options Plan [ESOPs] are novel offerings added to this list. Scveral

5
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firms in India, being opinion leaders ore expcrimenting with ESOPs. Flipkart, Snapdcal arc

lo name a new Flipkart, recently llas sct a milestone by desigrting ESOPS for morc than

one-third of thc employees,

The chief pcople officer Mr. Nitin Seth said that the move is directed towards relention

of critical talent. ESOPs have tumed highly successful in case of Infosys Ltd., wlrcrezus

ESOPs had failed in Linkedin and resulted in employee brain-drain and bad imrge.

Companies are redesigning their pay schemcs and ESOPs arc bcing seriously thought

over including piuameters like number of employees, their designations, age, expcrtisc,

experience product portfolio of companies and extent of goodwill creation in market. only

coming times will till the fruitfulness of ESOPs.

(a) Analysc the case. 7

(b) Do you feel, ESoPs match India with its culttrle, heritage and a big number of middlc

class famiiy employces ? JustiS. 7
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