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M.B.A. Semester-III Examination

PER}.'ORMANCE MANAG EME NT

Time : Three Houlsl [Maximum Ma*s : 70

Note :-(l) ALL qucstions are compulsory
(2) All questions carry equal marks.

SECTION_A

l. (A) What is I luman Capilil Managcment ? How will you evaluate the futule of performancc

managemcnt in highly competitive situation ? 14

OR

@) Discuss in detail the responsibilities ofernplo,€es and the manager in developing peformance

management system in an organization. 14

SECTION_B

2. (A) Discuss management by objective (MBO) model ofPerformance Management. '7

@) Employees aud managers arc ftust ated because they have to search throigh endless cmails,

notebooks and spreadshcets to find relcvant information to support employees performance.

As companies grow globally, acquire new entities and suppon a vinual workforce, it is

increasingly difficult for Eanagers to ob6€rl€ the performance oftheir employees. Considering

you$elf at the position ofHR executive, how these cha.llenges related to performancc of
employees will you overcome ? 7

OR

(C) What are the determinants and elements ofPerformance Management ? Discuss in short.

1

(D) As a HR executive, to achieve organizational goal, what reinforcing activities will you

implement in your organization as th€ key performurce activities ? Justify. '1
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(A) Discuss the important steps in the perforrnance managcment process. 7

(B) tn the world of infonnation technolos,. every information has the value, but it is increaslnB

the load on store or computer memory to retain lot many files with related inlbimation-
Cohducting quarte y performance assessment may create lot of shess and strain on employees

or employer or conducting year-end-assessmcnt may create lethargy in system. As an expert
you are requircd to suggest liorkable t)?e ofperformance assessment l)Dc, acceplablc to

both employees and empioyer Justiry your sclection.

OR

(C) What types ofenors can take placc in performance assessmcnt process ? Explain. 7

(D) Certaiq competencies on customer fmus might be generic across several organizations bul
the behaviour relating to those competencies can still vary widely from one org.mizalion to

another. Do you agree with this statemcrt ? Justiry. '7

SECTTON--C

(A) Discuss the general bottlerecks in implementing performance management system. 7

(B) Irxplain in briefthe objcctives and components ofPerformance Management linlcd reuard
System. 7

OR

(C) What is skill base pay ? Explair with illustrative examplc. '7

(I)) Discuss the role of HR in Performance Managcment. 7

SECTION-D
When, Sushmajoined the company, she was fresh from thc Business school, and brimming with
ideas. What was fascinating about her u,as that she did not suffer from any selfdoubt. She always

lelt assured ofherself, but ras not arrogant; very quickly she becamc very popular with peers

as well as bosses. Another speciality ofhers lvas her unique quality ofenjoying cvcrybody's
succass in work skill, spoft orjob assignments. Whcnever anybody did a finejob of any assignment.

Susmita looked very pleased and gare thc person a profuse dose ofappreciation. So open was

she when she praised othcrs that she almost became a subject ofriducule.

Questions :-
(a) What qualitics you observed in Sushmita to support cffective Perfomance Managemenl ?

't

1t) Critically explain pros and cons ofthe bchaviour ofSushma to survive in thejob. 7

I
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