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AT-1429

M.B.A. Semesterull_l Examination
PERFORMANCE MANAGEMENT

Time : Three Hours| [Maximum Marks : 70
Note :(—(1) ALL qucstions are compulsory.
(2) All questions carry equal marks.
SECTION—A

1. (A) Whatis [fuman Capital Management ? How will you evaluate the future of performance

management in highly competitive situation 7 14
OR
(B) Discuss in detail the responsibilitics of employees and the manager in developing performance
management system in an organization. 14
SECTION—B
2. (A) Discuss management by objective (MBO) model of Performance Management. 7

(B) Employees and managers are frustrated because they have o search throf,lgh endless cmails,
notebooks and spreadsheets to find relevant information to support employees performance.
As companies grow globally, acquire new entities and support a virtual workforce, it is
increasingly difficult for managers to observe the performance of their employees. Considering
yourself at the position of HR executive, how these challenges related to performance of
employees will you overcome ? 7

OR

(C) What are the determinants and elements of Performance Management ? Discuss in short,
7

(D) As a HR executive, to achieve organizational goal, what reinforcing activities wiil you

implement in your organization as the key performance activities 7 Justify. 7
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5. {A} Discuss the important steps in the performance management process. 7

(B) Inthe world of information technclogy. every information has the value, but it is increasing
the load on store or computer memory to retain lot many files with related information.
Conducting quarterly performance assessment may create lot of stress and strain on emplovees
or employer or conducting year-end-assessment may create lethargy in svstem. As an expert
you are required to suggest workable type of performance assessment tvpe, acceptable to
both employees and emplover. Justify vour sclection.

OR
(C) What types of errors can take plece i performance assessment process ? Explain. 7

(D) Certain competencics on customer focus might be generic across several organizations but
the behaviour relating to those competencies can stll vary widely from onc organization to

another. Do you agree with this statement 7 Justify. 7
SECTION—C
4. (A} Discuss the general bottlenecks in implementing performance management system. 7
(R} bxplain in brief the objcctf\fes and components of Performance Management linked reward
Svstem. 7
“OR
(C) What s skill base pay ? Explain with illustrative example. 7

(1) Discuss the role of HR in Performance Management.
SECTION-—D

5. When, Sushma joined the company. she was fresh from the Business school, and brimming with
1deas. What was fascinating about her was that she did not suffer from any self doubt. She always
telt assured of herself, but was not arrogant; very quickly she became very popular with peers
as well as bosses. Another speciality of hers was her unique quality of enjoving cverybody's
success in work skill, sport or job assignments. Whenever anybody did a fing job of any assignment,
Susmita looked very pleased and gave the person a profuse dose of appreciation. So open was
she when she praised others that she almost became a subject of riducule.

(Juestions :-—
(a) What qualitics vou observed in Sushmita to support cffective Performance Management 7
7
(b) Critically explain pros and cons of the behaviour of Sushma to survive in the job. 7
LNW- 27377 2 i25

http://www.sgbauonline.com


http://www.sgbauonline.com
http://www.sgbauonline.com

