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M.Il.A. Semester-III Examinttion
RISK MANAGEMENT
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:Three Hours] [Maximum Varks: 70

:- (1) Altempt ALL questions.

(2) Figurcs to tlrc right indicate marks.

SECTION A

(a) Explain thc nature and scope oflhe risk managcment standards. Ho\r'risk management
liameu'ork is implemenled in an organization ? 14

OR

(b) What are the twes of Risk ? Describe lhe impact of the risk on organization. 14

SECTION B

(a) Delinc risk culture. Explain the term "LILr\C" with rcfcrence to the awarcn(ss caml\3rgn_

(b) Explain the PESTLE risk classification s.vstem For an Aviador Indust). 7

OR

(c) I.lxplain the short, medium and long lerm sks. What is the purpose ofisk classification
system ? 7

(d) llou rvill1'ou providc fusk fraining and Risk Communication to a bank branch managcr ')

You being Gener:LI lvlanagcr in the Bank. 7

(a) Whv evaluation ofBoard pcribrmance is critically importait part ofCorpomle Govcmansc
arrangements of any organization ? Explain. '7

O) An autonlobile company is thiDking to reducc thc number of accidcnts. What are the options
fbr reducing this numbcr 'l What decision com pany should take to achieve this obj ectivc I

'7

OR

(c) Describe in detail supply chair management in Risk N4anagement context. 7

(d) You arc production managcr of manufacturing company. Explain your stratcgy to manegc

operational risk. 1

SECTION-C

(a) Explain Enterprise Risk l\,lanagcment- Also statc its bcncfits. 7

(b) Under the Risk Rcsponsc, ho* is risk generally tolerated, treated, translerrcd and
terminated ? Explain with suitable examplc. '7

OR

(c) trxplain in dctail importancc oiRiskAppetite. 7

(d) Explain the importance ofinsurance in risk management- 'l

I
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SECTIO\-D

Staning from the times ofBartcr systcllt to todal's nrodern era ofplastic money, rnankind has

trodden a r:markable long p;lh. tlndoubtcdl) 'profltabilit)/ has ai\€ys bccr thc driving force and

an undercurrent behind all thii development, but as every coin has t\\'o facels, gro$,ing cut throat

competition and business rivalrics staficd taking irea[ toll on ll1e quality, traniparency, cnvironment

and the so,riety in general endangering the peacel'ul co-cr.istcnce ofbusirless and society. The

busioess houscs started to rise ov€,r and above lhe pfoiitability and take care ofall those associated

with their i;urvival in the socr ctv dircctly or iiidiroctl). The realizatioo rcsulted into the concept of
CSR. Corpomte social responsihrlitl has been an integral part ofTAfA goup with a wide focus

on varied socio-economic anl cnvironmc.tal issucs cnabling thc ruml household to improve their
Iives.

The 1'ATA group has und.rrakcn scveral CSR projects through the 
"vears. 

lt is notcworth.v
to mention that there are rrLore tharl 500 self-help grouls cuuently op€irating undcr various
polefly allEviation pro$ams. Out of !\'hich o\ er ]00 are engaged in activitie! ofincomc generation

through micro enterprise. The gro:p also supports social r.r,elfare organizatjorB all over the country.

Its hcalthcruc projccts includc thcilitation ofchild cducation jmmunization activities. crcation of
awareness of AIDS etc.

Questions:

(i) As'I]UA group lbcusirrg or (iSR as imcgral part, cxplain the importance ofgood standard
oft rR nhich uill enh.rnce rhe nre.rnizutior j

(ii) TATI group is much more ooncerned about CSR 1() be a reputational risk. suggest the
differcnt CSR agendas nhich u,ill gain tcputational advantage in future. j

(iii) To mitigate the stakeholders. cxpcctatiolis. suggest some way-ouls to'fAllA. *.hich can
maxirnizc busincss opportonitics. .1
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