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vI.B.A. Semester-III ExaminatioE
(-ft{ew Course)

SALES AI'D DISTRIBLTIOT" trt,I\.\GE\IE}"T I:i PILA,R-I\IACEI-"TIC.{I L\DL;STRI'
Pape r-M8A73505/PH

Time : Ihree Hours] [Maximum Marks : 70

Note :-(l' .{nempr ALL qu<stions.

(2) ligures 1() the right indicate full marks.

SECTIO\-A
1. (A) Describe io dctail the Pharmaceutical Sales Management in brief in todav's era and

explain lhe steps involved in sales proccss. 1,1

OR
(B) Explaio how pharmaceutical sales manageqent becomes an integral part ()1- markcling

in pharma companies and u'hl it occuples an mportanr role i]l the success ol'organtsarion

t.+

SECTIO\-B
2. (.A.) Design the valious melhods lbr setting the sales targets in a pharma company. 1

aB) Help out Zydus Pharma in devcloping rhc training module for a batch of Phamaceutical

sales reple sentatives . 7

OR
(C) Explain the various methods tbr career motivarion and $o$1h for a medical representative

io a pharma compan,v. 7

(D) Analyse and prepare the performance appraisal system tbr medical represe[lalives of
Tonent Pharma. '1

3- (A) How pharmaceutical distdbution s,vstem has changed in the last dccade i Etplain with
exarpl<s. :

@) Critically au:alyse the implications of GST (Goods and Servicc Tax) fbr wholesalers of
Troikaa Pharma and help out lioikaa Pharma to implement it. 7

OR
(C) Explain the various e-purchasing techniques for phanna companies in curent scenitrio

for procurement of drugs. 7

(D) Help out Nissan Pharma in relbrmation process of its tra$po alion process fbr drugs

across transpodation process in India. 7
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SIiCTION_C
(A) Describe in detail thc global distribution servicas in pharma induslr). '7

(B) Itelp or.rt Cipla Pharma lbr erp,trt of its geocric drugs to Atiican counrries ai Per ni\\
rules lbr cxport oi generic drugs. 7

OR

(C) State the changes in import-export polic-v t_or pharma cornpanies in lhe clrrIent scenrio.
7

(D) Anal]se and prepare rhe iisl ol potential countdes for export of a.iti-canccr drugs tbr

SECTION_D
Appc.lo Pharma has re appointed its C & F Agents, but alic! the chanees -{ppolo Phama

has seen the salcs has lost by 209.', as compared to last year. The \\holesaler and retailers

are against thc newly appointed C & I Agents. Now Appolo Phama has taken the decision

to appoinr rhe prerior.Ls C & F against and cancelled rhe ne\,"I] appoint.d C & F Agents.

Qucstions:

(A) Analyse the case. i'

(B) tn )our ,-.pinicn. Appolo Phamra has liken the Nise decision tc .ancel ihe neul)
appointed C & F,\gcots is right l lfyes, lhen wh!"/ Gile relsors. 1

:
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