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M,B.A. (Scmester-IV) Examination

CORPORATE I,EADERSHIP MANAGEMEN't

Paper-MBA/.1.10,1/Ots

Time : Three Hours] lMaximr-rm Marks:70

Notc :- Attempt ALL questions. Irigures to the right indicate marks.

SECTION-A
1. (a) Examinc the Ieadership styles followed by the lndian Manager Can you suggest a right

style uith justification. 1.1

OR
(b) Is it generally better to use only one particular leadership st)lc or to experimenl \\ith

others ? What are thc factors to consider in choosing a lsadership pattern ? l,l

SECTION-B
2. (a) Explain differcnt componcnts of a lcader. '7

(b) An induslry has two dcpartments depl. A and dept. B. Departments get an assignmcnt
forn,hich ovenimc rvas requircd for the entire deparlments.

lhe dept. hcad of'A'uas N1r. Rakesh. lls strictl) inlbrmed his sub-ordinates 1o

llnish up the project lvithin the stipulatcd time, but hc himself lcaves office on time and

nloming starts v,ilh leedback from the sub-ordinates and gives pressure to complcte the

day's uork.

On $e other hand dept.'B'hcad lvlr. Rajesh distributes the u,ork rationally and

motivates thc staff nrcmbers. also at times provides tea and snacks and *orks u'ith
thcm till late cvenings-

Distinguish betueen the roles of both the leadcrs and rvhich deparlmcnt will
delivcr elltctilely ? Why ? 7

OR

(c) Explain the relationship between leadet follower and situation. 7

(d) As a cashier of a private institute, Stella is a loyal lbllower of the Ieader of the institute
but she acts like a leader by sefting example fot others iu,d using her positive attitude
to inspire and uplift other people. Justiry Siella's behaviour and explain the impoflant
role of effectiYe lbllorvers like Stella for any organization. 7
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i. (") l)o you eeree that po*-er is a natutal and healthy part of organizational life I

Discuss. 7

If a leader dirccts her health care company to reFard hospital managers strictl] on

hospital profits. is the lcader being ethically responsible ? Discuss. 7

OR

According 1(-) vou. what are the attributes oi Header. 7

!lrs. Boy1e, a houseuife and mother took chalgc of Columbia Sponsrvear after her

husband s earlv death, she created a comforlable down-to carth corporatc culture thal
propelled the ouldoor clothing sales from $ 8,00,000 ro S 3 million. She came inro the

companl with no business e\perience but says "Running a company is like raising

kids. You all have to bc in the same line of thinking and be supportive'. I)isouss thc
ca5etodiscusslcadershipbehar'iourinanorganization

[xplain in brief leadership skilLs. t

NIr. Jagmohan Dalmi\a is re elccted as the chairman of BCCI this ycar He r.vas knorvn
tbr building strong leam lndia in his previorls lenurc and tbrminB harmonious rclationship
emong rll dir,isions,/Boards in India. Comment and iustil_\.on the leadcrship skills o1'

lv{r. Jagmohan Dalmiya. 1

OR

Ilow can oonflicl be utilized b-,' rhe lcader to make eiTcctive culrLrrc of an

organisation ? .'7

In thc Srar F.nglish School'. the Dircctor had the responsibilir) ibr ll schools.

ll elemcntary.2 juniors and one high school. Afler attending a \4anasement Semlnar

Course the l)ireclor senl an e-mail dircctive ro the Principals, stating that c!ery tcacher

was rcquired to de,,elop a set of performance objccrivc tbr eacil class lhey taught and

submit onc monlh a1ler the school opcned, 1o the Director.

Mr. $'aghere principal oi one of the junior collegcs tbruarded the mail to the

leachers and called lbr a meeting to sive instruclions in composins the objertires
'fhe teacher wcre reluctant and complained it as am enrpt) cxercisc. ln response the

Principal said that I was told to inforrn all of you. If you wanl to talk about it conlacl

the Director.

Evaluate the communication of the Director and thc Principal. How can rhis

comnlunication be madc more effective b),the lcader ? 7

tb)

(c)

(d)

-1 (a)

(b r

(c)

(.1)
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SECTIOII_{'
5. Vzrlena Scientific Corporation (VSC) is a large manufacturer olhealth carc products. The

health care markel includes hospitals, clinical laboratories, univcrsities and industries. Clinical

laboralories rcpresenl 52 percent of VSC'S sales. Laboratories are located in hospitals and

diagnostic centres $.here blood tests and urine analyses are pcrtbrmed for physioial. Equipmcnt

sold to laboratories can range tiom a tive-ccnt-test-tube Io a S 1.95,000 blood analyzer.

B) 1980 the industry experience a move into genetic engineering. Companies such as

Cenentcch Corporation and Celus Scientific Laboratories \lere crealed and stali'ed $'ilh

univerity microbiologists. These companies wcre designed to exploit the commercial potenrial

for gene splicing. Senior executivcs at VSC saw thc trend developing and decided to create

a Biotech Research Program. Skilled lvticrobiologists vv'cre scarce: so the program u'as

staffed with orlly nine scientists. Three scientists were skilled in gene splicing, three in

recombination and J in fermentation. The specialities rellected the larger departments ro

which they uere assigned. Ilowever, thcy \ycre expected to \lork as a team oo this program.
'l\venty technicians u'ere also assigned to thc p.ogram to help the scientists.

Senior Nlanagoment believed thal the biorech research program could be self managed.

for the lirst 18 months ol operation, everythilrg went $el1. Informal leaders emergcd among

the scientists in gene splicing, rccombination and fcnnentation.'Ihese three infomol Ieadcrs

coordinated the \^ork ofthe 3 groups which lended to stay scparate.

For exampie, the work typically started in the gene-splicing group ibllowed by work

in recombination aDd then in fermentation. Fermentation was used to breed bacteria created

by the other two groups in sufficient numbers to enabie mass production.

During the Summer oi 1983, the biotech research program was given a special project.

VSC contracted with Hollman to develop a technique jbr large scale interferon production.

VSC had only six months to comc up with production technology. Scicntisls in each of lhe

subgroups remained in their ou,n geographical confines and began immediatcly to test ideas

rclevanl to their speciality. ln September, thc informal group leaders met and discovered that

each group had taken a difTere[t research direction. Each of the subgroups belicved their

direction was best and the infonnal leaders argued vehemently for lheir positions, rather

than change to another direction.

t\w ::1519 i (Conrd.)

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


Futurc meetings,'vere conflict Iaden and did not resolve the issues- \\'hen \'lanagcrs

became aTvare 01 !h. crisis. they decided to appoininl a formal lcader to thc program.

A Senior Prolessor \\as hired with the position olchicl biologjst and all project melnbers

reported ro him.

Thc chiei took the nine scientists on a two day retrcat. Hc assigned them to 3 tables

lbr discr-rssion u'ith a member liom each Sub group so they had 10 talk across lheir traditional

boundaries. He lcd the discussion ofiheir common ground as scientists and t)reir hopes and

l ision tbr this project.

Alier the)- developed a shared rision thc group tumed to scientific issues and in a

mixed group discussed th. idea that fie YSC subgroups had developcd. A conscnsus emerged.

At lhis point the technicians rverc brought in and the scientist cxplained the approach and

assigned set of instruclions with the olcrall research plan along with finn deadlines.

Dramatic changes in thc behaviour of the scientists $erc observed. Communication

amongst tbe group increased. Solutions \\'ere raisod in lunch and coflcc gatherings. Enthusiasnl

and group discussion'wcre high and cohesion seemed strong.

Questions:
(l) U'as ihe rcscarch program a gr(,up or a toanr ? lf a team $'hal t)pc of team $as i!

(functional. cross lunclional, self directed) ? Explain. i
(2) \tr'hat lactors account for lhe change in cohesireness at'rer lhe Chicl Biologisl took

tricr I
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