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M.B.A. (SeEester-IV) EraElirration

INTERNATIO:,iAL H.R.]L

Paper-MBA/4306/OB

'fime: Three Hor-rrs] [vlaximum Nlarks:7o

\ote : { l) Allcmpt ALL queslions.

(2) Figures to the righl indicatc marks.

Sf,CTION-A
l. (a) lxplain nature and scope of internalional human resource management. l.l

OR

(b) Illustratc the barriers in global human resource managomenr. 14

SECTION'-B
2. (a) Illaborate the significance of protocols in international business operalions and

negotialions. 7

(b) Ilxecutives liom Kclll's Ketch-up believe that every botlie \\,hich comes out oI the

manufacturing plant must be with a gcnuine and unique qualily. Consistence matters

the most to Kelly's Ketch-up. Therelbre every employee is providcrl a bonus fbr
manut'acturing zero defcct products. ln addition, an emplo)cc is givcn the right to slop

the production process rvithout any prior nolice if he comes across the minutest defect.

lhey believe thal lreedom to cmplolees is a construclive paramcter in an org.mizilrion s

culture. What kind of frcedom ma-,- act as a calalyst and inject life in an organization ?

Justil,\. '7

OR

(c) What are various tvpes of organizational cultures 'l 7

(d) 'Coogle' is well-known for its organizationai culturc in suoh a f'abuloLrs manncr as if
'google' is synonymous with the $'ord 'culture'. Perks, free meals, employee trips,

iinancial bonuses, gyms, gardens, recreational faoilities are the reasons bchind this. tsut

largcr thc organization becomes, more it has to reinvenl. What are )our suggestions in
ordcr to bring more work-life balances amongst Cooglc's work-force ? 7
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(dl

\\'hat arc ,,arious approaches to lnlenralional Human ResolLrcc \'lanagement. 1

A recenl studv of Amadori . one of NlcDonald's suppliers and one of the most leading
and innovati!e company in ltaly's agro-food seclor concludcd that higher the emotional
intelligence of cmployces, better is cmployec engagemenl. And better the emplo)-ee
cngagement. laster and morc the organizational pcrformance. Do lou licl emotional
intelligence and organizational performance are linkcd to each othL'r'l Juslif). 1

OR
What are \arious indicators oi organlzalional perlbrmancc ? lllaborate. 1

Bascd in Scattle. U.S., Stephcn has been managing a soiilvare development firm having
its branches in Pune and Banglorc. Stephen is a highly expericnced pcrs()n and recruited
Anurag tlr'o )ears before. Anurag is *onderful in programming. Hc kno*s erery in an
out oI programming. is very er)thusiastic and ambitious. Stephen scnt him a mail
regarding a project. Anurag noticed that lhcre's mistake in content. He did not correct
it and thc work proceeded furthcr. BLrt Stephcn got surprised bccause Anurag has nol
corrected his mislakc nor did he communicatc the same ?\nurag may be ataid l:1'
Stephcn as he is his boss. Bu1 if Slephcn \rants to be norified ol his mistakes, in luhrre,
lrou shoulJ he pru.,:ed

Illustratc l'arious functions ol iotemalional human rcsource managcmeni. 7

'Critical Incirlcnce lcchnlquc' is an cmerging way lbr mapping thc compclencies of an

employec. Ihisisaualtojudgecompetencyandperformanceonthcbasisofcapabilit)
ofan cmployee lo reaot in a tjne constructive manner in an advcrsc exccptionalsi[uotion.

Do vou leel critical incidencc techrique is suitable in the area of Intcmational HIL\I ?

Jusliiy. 1

OR

llorv does rccruitment and solcction in thc context of Inlcrnational HRNI difi'er t'rom

donrestic HR\{ ? i
lloriTon Colslllianov Scrviocs s a lrust\\'oflh! narDc in soliuare soluti()ns.'lhe 1ll]]1 is

har'ing ils presence across eleveo countries. Final lear engineering students are ambitjous

1o join Florizon considcring career opportunilies and grou.th prospccls. But llorizon
pcople fcel that thc freshcrs ahoosc to \\'ork *ith them 1'(rr aroLrnd five )cars in the

bcginning, thc] gel trained, leam in their core areas and then leave thc organrzotion,

srfitch to a better prospcct in t.rms ofsalar). James, CEO. Ilorizon sal's. \vc leel like

being used as srcpping srones lle is trying to gel rid oIlhe problcm. \\hat are your

suglzestions 10 Ilorjzon in this rcgard ? '1

(c)
(dl

-t

uNw 2.1:i I aConrd )

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


SECTION_.C

5. Brian was the chieflinancial oflicet at an Intemational 'lelecommunicalions companr' 'Conncct'

in the ti.K. Hc was a fine human being and good al work. He has noliced several times lhat

the Managing Director \\as submitting cxpense claims wilhout any receipts. When he locussed

on the malter, it was noticed that some ofthe payments were ofclothing stores and a lau1cr

whose se$ices were not taken fbr thc oIganization. Brian eventually discovcrcd that his

boss had improperly spent around 1,00,000 euros. When Brian r-omplained this to board of

directors. he rvas immediately suspcnded. When hc unolficially enquired the matter, through

his peers, he rlas lold lhat there are a few morc pcrsons involved rvho belong ro board of

directors. lhis truth \Ias underlined when Brian was llnally fired out fiom 'Connect'.

Taking aid of U.K.'s Whistle-blower protection law, Brian files a case in the court. The

matter ended lvith a compensation to Brian and punishmelt 10 \lanaging Director. But

Brian uas harassed during Lhose lhrce momhs. Todal', 'Connect' is promoling Sihistle-

blowing and so do olher multinationals. There are many non-prolit organizations'which

work for the same cause and help thc good employees in revealing darkcr sccrels. Bu1 therc

is a threal to such employees, even to lheir lives. Thal's thc rcason whv common men fear

Whistle-blorving. Govemments across the globlc are taking initiatives in this regard.

(a) Analyze the case. 7

(b) Comment on thc tthical issucs at 'Comment'. Cive 1'our vie*s aboul tlc siluation. 1
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