
4 (a) Discuss ln[acommunity knowledge processes.
'7

(b) lndian Aluminium is a medium scale compeny.

It is located in Kamataka. The company i'
having various departments such as Production

department, Maintenance departflent, Finance

department, Marketing department etc. But
.these departments do not have trust on each

other As HR consultant. what efforts will
rou take to create interpenonal trust among

different depanments ? '7

OR

(c) Explaio boundary sparuring and knowledge

process significance. '7

(d) Mather and Plaft is a mdltinational company.

The employees are fiom different countries.

The company wishes to implernent knowledge

rnanagement process€s. As HR consultant, how

witt you proceed and implement the

knowledge management proc€sses in such a

cross community '! 7

SECTION - C

5. MSB Pumps is a multinational company. The pumps

are supplied gtobally. Some special pumps are
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SECTION -A

(a) What do you rnean by Knowledge Managemert ?

Discuss knowledge management processes.

t+

OR

(b) Discuss the meaning ard concept of knwledge
management. Explain knowledge, society (
concept and post industrial concept. 14

SECTION- B

(a) Explain Earl's seven school of knowledge
nvmagement approach. 7

I
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OR

(c) Discuss Hiursen codification veffus personali-

sation framework in brief. 7

(d) Rohit fabrication is one year old company.

Most of the workers are fresh from ITI.
Company has purposefully employed fresh

workers so that they can be moulded as

desired. Company wishes tb enhance the skills

of the workers through knowledge managernent

program. If you are HR consultant, how would

you make workers participation in knowledge

management process ? 7

(a) What do you mean by forgetting and unleaming

knowledge ? 7

O) The school is running in Amravati since last

forty years. The school has good reputation.

But now competition has increased as many

new modem schools have came in Aruavati.
School's management wants to modify the

education system so that school can stand in
competition and keep its reputation. You are

appointed as HR consultant, how would you

use knowledge creation theoD, in this case.
'1

(c) Discuss dynamics of organisation leaming

OR

7

3

(d) Agrawal Atuminium was established in 1995.

Company has good name in the market for
'quality products. Company is very much

concemed for employees and run number of
welfare programs for employees. Now few

other competitors came ill the market with

modem technology and machines. Agrawal

Aluminium also brought advance technology.

The problem is that most of the employees

arc otd and finding difficult to cope up with

new technology. As consultant, ho* will you

solve dris learning pmblem ? 7

3) AR-I258 P.T.o

(b) Himalaya lndustries is a medium scale

company. N,Ir. Singh recendy joined Himalaya

Industries as works manager, For last one

month he was studying the working of
organisation. He observed that employees are

talented and skilled but not working sincerely

and efhciendy. l"&. Singh wishes to irrcrease

the efEciency of employees. As HR consultant,

suggest a suitable knowledge ma8agement

program to Mr. Singh. 7
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exclusively manufactued by a company. The

employees are pmvided regular taining for updating

thet knowledge. The company is very much

concemed about the welfarc of employees. The

company wishes that employegs should be happy

so that they can perform well. The company ls

facing the problem of conflict among the differEnt

departments. The cor.npany errcourages all the

departments to use knowledge tralagement conc€pt

to insease production, plofit and reduce cost. The

company also encourages ernployees to update their

knowledge. Company tries to create healthy
environment so that there should be minimum
conflict. Wifi facitity is provided inside the
company. So that employees can have free ald
easy access to internet. However company is

tacking with good leaders and different d€parftients

are having conflict among them.

(i) Analyses the case. 5

(ii) To improve leadership and minimise conflict,
what knowledge management processes should

company introduce ? 9
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