
becoming increasingly competitive not only by the

increase in the numbe! of players but also by the

number of model lauoche+. MSIL is using a combination

of "Couter -offensive defence" and "Counteraclion

defe[ce" stlat€S/ (by phasing out Maruti 800) and

also by entering rural markets.

(a) Cdtically analysc the case. 3

(b) What strategic choices are being opted for by

MSIL to overcome competition ? 5

(c) Which strategic choice would you suggest most

eff€ctive for MSIL ? 6

AQ-l37E

M.B.A. (Semeraer-Iv) Errninstiotr

STRATEGIC MANAGEMENT

Paper-MBA-401

Time-Tfuee Hoursl Pull Marks-70

Notc :-(t) Attempt ALL questioDs.

(2) Figures to the riSht indicate marks.

SECTION_A

l. (a) McKinsey Compafly, USA suggosted I framcwork

of stsategic management consisting of physical'

behavioural and spiritual cortrpon€nts. Describe

these components in detail. 14

OR

(b) Whst is strategic management process ? Explain

in detail the phases of stlategic management

Process. 14

SECTION_B

2. (a) Dcscribe diffct€ut orSsrizational clpsbility factors

which are part of intemal corporate analysis. 
-I

@) The employees ofABC Lld. arc vcry qualified

and high performers. They have caused their
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compaoy to eam huge profiLs. The competitors

ofthe industry ate regularly atrnouncing incentives

for their employees, some of them even after every

three months. Though there is no decline in the

employees performance levels and their oulputs

for the ABC Ltd. but they have staned agitating

against the manageoetrl of the company every

now and thetr. The ABC Ltd is not able to

understand whether its employees are strengths,

or weaknesses. Can you help them ascertain the

streDglhs/weaknesses of ABC Ltd under case

situation ? 'l

OR

(c) Explain rhe concept and method of'Benchmarkins'

as a technique of competitive analysis T

(d) The HUL, Khangen is the second best performing

unir amongst all the companies of Unitever Ltd '
spread in 26 countries of the world' Howeve(

the HUL is facing tough competition from

P & G in India. The company is c'nfused whether

it should benchmark the best performing unit of

Unilevers Lrd. or its clmpetitor P & G in hdia'

Can you suggest the company in this regard ?

7

and Tata Motors lost their ma*et share in 2010-ll to

mainly Ford hdia and volkswagen The MSIL s think

tank attributes its drop in sales lar8ely lo a ruDber of

new launches including Tata Nano, Ford Figo and

General Motorc Beat. This is an alaminS situation

for MS[L, once a leader in car market in India

Triggered by the dip in market share, MSIL *aned

ta.king many initiatives like launching a new vercion

of its best selling model, Alto, withdraq'irg its first

brdnd Maruti 800 a working on a multi-fold stlate$/

to gamer at least half of the domestic car market'

Mamti's vision is io rcmain teader in the indusfry,

maintain market share and contribute to the Indian

@onomy.

India's cor manufacturer Tala Motors rcvolutionized

the globat car marka with its disruPtive innovation

strateE/ by launching its Tata Nano. It has four seats,

four doors bur is propelled by a 660 ccm rear mounted

diesel engirc with 30 base power and maxirnum sped

of 64 kms per horse. In the initial stage Eany custom€rs

dr€aming to own a car but for their financial position

have ventwed to buy Tata's Nano and thus pushing

the Maruti's market shsre to decline The segmcot is
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3 (a) What is sfategic analysis ? Explain its importance

in straregic management process T

(b) A company has succeeded in decrcasing its variable

cost of production per unit. However it noticcs

that its profits are also declining though it was

expecting that lhe PIofit fiSures should inflate'

Considering that thcrc is no change in the fixed

cost per yeiu of the company what according to

you coutd be the uderlying reason behind deflating

profirs of the company ? Justiry your explanation'

't

OR

(c) What are different display matric€s ? Explain ary

one of them io brief.

(d) tllustrate rhe Phenomenon of experience curve

eEect with the help of irDaglrary figues alld show

the cffeca lhrcugh Srapb as well T

4. (a) What is divcsifrcation ? Explaia its differe-nt types'

'l

(b) P & G has added four products in one of ils

product lines 'face cream' by introducing one rupee

sachets in four different colout s of cream - white'

3UBS-8-51804 (Contd )
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pink, yellow and red. [s it the cas€ of diveEification

or concentration strategy of P & G ? lf yes, why ?

lf no, why ? 'l

OR

(c) Explain the concept and featues of tumaround

management. 1

(d) The State of W€st BeDgat sold all its jute industsies

which were run by the State Govemmen( aBd

which had been either declared sick or closed

do\\!. The Govt. says Uat this policy stoPped

huge losses of the State and this is part of its

tumaroutd policy- Do you agree wirh it ? Justiry

yotu answEr. 7

SECTION-.C

5. Maruti 'suzuki' India Ltd. (MSIL), incorporated as

Maruti Udyog Limited (MUL) in 1981, is a 74 : 26

joint ve[ture of the Indian Govemment and Suzuki

Motor Corporation (SMC) of Japan. The MSIL offers

a wide range of cars across different segnents, with

maiy players entering the small car segment in lndia

with new models, leading players like MSIL' Hyrndai
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