
AV-257

M.C,M. (Part I) Scmcster-Il Examination
I'ITINCIPLIJS OF MANAGEMENT

Paper 2 MCM I
Time :Thcc Hoursl Uvlaximum Marks:80
N,B. ;-(l) Due credit will be given to ncatness and ar.lcquate dimcnsions.

(2) Illustrate your answers with suitable examples wherever necessary.
l. (a) What are the different roles of manager ? Explain. 8

(b) Explain the follou'ing :

(l) lvlajor and Minor Decisions
(2) Simple and Complex Decisiuns. 8

OR
2. (a) Explain different managerial skills. 6

(b) Explain difference between malagcmcni and admioistration. 6
(c) "Management is getting things done through others". Elaborate. 4

3. (a) Explain imponancc o[ planning. 8

(b) What do you mean by Standing l,lan ? Explain classification of policies. 8

OR
4. (a) Givc difference betueen Strategic Plaruring and'tactical llanning. 6

(b) Explain dilferent lorms ofplanning. 6

(c) Cive limitations ofplanning. 4

5. (a) Explain the factors goveming the spa[ of management. 8

(b) What do you mean by departmentalisation ? Givc its advantages and disadvantages.
8

OR
6. (a) Givc benefits of informal organisation. 8

(b) What are the dillcrcnt types of informal groups 'l Explain any two stages oi group
deYclopment. 8

7. (a) Givc imporlancc of selection process. Explain stcps in the selection procedure. l0
(b) Give advantages and disadvanlagcs of internal recrditmenl. 6

OR
8. (a) What is motivation ? Explain nature of motivation. 8

(b) What do you mcan by staff authority ? Explain. 8

9. (a) Explain Barriers to Communication. 8

(b) Explain different forms of oommunication. 8

OR
10. (a) Give characte.istics of leadership. 6

(b) Give benefits oll cortlol system. 4

(c) Illustrate different problems existing in Indian lndustries due to lack of communication.
6
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