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llI.H.ll.l). Scmcstrr-l Examin2tion
l0l : PltlN( ll'L[S AND PRACTICES OF N{.,\,N,r\C I'NI }] N l'

Time : Three Hoursl [Maxinum lvlarks : 80

N.B,: (l) Atfempt ALL questions.

(2) Figures to right indicatc lull mark.

1. (a) Define the concept of managcment. What is meant by 'Span of control' I l)iscuss

various factors aflecting the span of control. 16

OR

(b) Discuss various 'Functions of managemcnt'. Also juslii, whether nranagement is Science

or Art. 16

2. (a) Discuss various management theorics cvolved during industrial revolution. 16

OR

(b)'How mgdem management thoughts are helpful to run business organisation in the era

of globalisation'. Comment. 16

3. (a) What are management functions ? 4

(b) Explain thc prinoiples of managemcnt. 4

(c) Whrt is the proccss of management planning ? ,l

(d) Explain thc scopc and natue of management. 4

OR

(e) Discuss the dccision-making process in managcmcnt. 1

(0 How'staffing' can be done in business organisation '! 4

(g) what are the control techniqucs available iu the management process ? 4

(h) 'l)irecting is onc oI the imponant functions of management'. Commenl. 1

4. (a) Explain diflercnt tcchniques of performance appraisal. 4

(b) What is meant by 'delegation of power' ? 4

(c) Why commiltccs are fomed ? Ho* committees arc helpful in dccision making

process ? I
(d) Discuss thc advatrtages of decentalisation in organisalion. 4

OR
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(c) Whrrt are the marigerial responsibllrlies follo$cd b) dillerent
managemcnt ?

Holr po)icies are importail in dccision making processing ?

Discuss the performajlcc basccl apprais.rl nrcchanism.

Discuss the advantagcs of centralisation in husiness organisation.

What do you mezrn b1' st,cial responsihilit] of business ?

\,rvhalt is thc need of rnanagcment profcssionals ?

What js meant by 'lvlanatlement by Objectives' (MBO) ?

State the functions perfon,ed by top level management.

0l{

"Top management requires more a cc)nocplual skill than operaling skill'.

What are the modem lrends in manaecmqnt as profession ?

"N{anagement is the necd of the hour'. Justil1.

Why it is needed that diffcrenl obicctircs should be set for different

management ?

luvcls ol
,1

1

,1

,l

1

4

4

4

JustiIl'. .1

I
1

levels of
4

ja

(f)

(s)

(h)

(a)

(b)

(c)

(d)

(e)

(1)

(s)

(h)

tvPZ 8t 7l

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/

