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}I.H.R.D. (Semester-lV) Eramination
CORPORAT'E PI,ANI\I\C {\D STR.{TEGY

Papcr NIHRD/105

Iime : Three Horrr\l JNlarimum lvlarks : 80

\orc :-(l) \rtemlr ALLqu.sriuns.

(2) Figures to the righ( indicate marks.

l. (.{) Explain the tem Intemal Environment ol-an orgrurizalion. 4

(B) Ho$ does Technological Lnvironmenr ati'ect a firm s business decisions ? Explain. 4

(C) Explain the imponance ofcorporate planning. 1

(D) List the importanl Environmcntal Secti)rs tbr anv orqnnization Nirh regard to Corpotate
Plimning,A.ctivity 4

OR

(E) Dcline the lerm "N,tission-. \\rtrat characteristics should a Nlission starcmcnt possess ? Comment.
.{

(F) What elI'ects does \[arket Environmenl have on any organization's business ? Iixplain.
.1

(G) F.rplain S\VOT analysis. 4

(lI) Comment orl thc reed for Corporate Pianning for modem busincss organizations. 4

2. (A) Discuss the nature ofcorporale plan implcmenlation so as to explain its essential nature.

t6

OR

@) Discuss the impon,mt issucs involyed in coq)o.ate plan implemeflution. 16

l. (A) What arc the common excuses in preparation ofcorporatc Plan ? Illabolate. 4

@) \\hat are the signilicant issues that strategic control deals rvith ? Explain. .l

(C) \\'hat is'Premise Control ? Lxplain. .l

(D) What is 'SpecialAlcrt Conlrol ?Explain. 4

OR

@) \\hat is implcmcnlalion control ? Explain. 4

(F) What is strategic surveilllmcc'l Commenr. 4

(C) Lxplain the lollo\\ing two q'pes ofoperational control s)stems - Budgets and Schedule.

1

(II) What do you mean by kcy suoccss factors as regards operational control ? 4

\\ Pl lrr5 (Conld.)L
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4. (-A)

(B)

(A)

(B)

(c)

(D)

1E)

(F)

(G)

(H)

Discnss Corporate Planninlr rn Public Scc or in Indi.1.

ol{

Bring out rhe role of C.rrloratt Plannirrg dcpal1rnents in husiness or.ganizations.

\vlat is overall cost lceJcr\hip ? Lrplain

Statc and explain rhc f.,1r11:irtl pitlxlIs ol (,\cr.rll cost lcrdership strategl.

\\;har is the stroteg\ ofiliil-,.rcntietiorl i'hplain

Stren should an lntcrnatiorul StralcL\ t,c aJr,ptcd I E:iplain.

oR

wh) do global iirms a. oid customizirrg rheir pnrdLrcts i

\\'hat are horizontrl mt rgcrs I [-rpluin

Statc and exflain 'he r,'isllns firr cross-h(,rd.r rncrgcrs:rnd acrluisilions.

State urlld elaborale upon th: differenr ion)1s oidifferentiation.

16

t6

.+

.+

l

I

I

+

-1

4

\I?z:i.15 ti

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/

