
AV-166 Add

M.H.R.D, Semestcr-lY Examinatiou
E1\TPLOYEES EMPOWERMENT

l'aper-MHRD 403

'llmc : I hree Hours] [N,la(imum \4arks | 80

Notc :- (l) Attempt ALLquestions_

(2) ligure to the righr indicare full marks.

1. (a) Discuss the role oftrade union in employee cmpou,erment. 4

(b) Ir,xplain thc mcaning of employee empowermcnt in detail. 4

(c) Discuss policy making in empo',rerment. .1

(d) What support ofmanagemcnt is essential in cmploycc empo$,erment ? 4

OR

(e) Discr-rss the qpes ofdiagnosis ofemplo]:ee empo\\'erment io short. 4

(D l)iscuss the scope ofcmplovee empou,crmenl. 4

(g) Discuss policy making ptoccss in empowemcnt. 4

ftr) Explain objectives behind cmployee empor*'ernent. 4

2. (a) Ilorv OR models help managers to motivate employccs ? State suilablc examples. 16

OR

@) Lxplain in detail the process ofcmplolee empo\lertncnt. 16

3. (a) What are thc outcomes ofemployee empowerment ? 4

(b) How rvill you overcome difficultics in cmployee empouerment process I 4

(c) I)iscuss the steps in emplo)'ee empowcrmcnt process. 4

(d) Discuss how empowcmcnt motivates cmployees. 4

OR

(c) What early preparation \r'ill you do before employec cmpo\i'erment ? 4

(0 Discuss any two examples ofemployce empowermcnt. 4

(g) State implemcntation strategies ofemplo)€e empo\\c[nent. 4

(h) What are the difficultics in implementation ofemployee empowermenl proccss ? 4

4. (a) \\hat do you me3,'lby padicipation ofemployees in empowennent ? Discr.lss scofe. imfonance

and limitations ofparticipation. 16

OR

(b) What arc the regulations of employee cmpowernent shategy ? How managetuen! controls

cmpowcrnent ? 16
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How leadcrslxp style plai s art imponaat rolc in empo\Yering emplo) ecs l

Describe supporti\ c process ofemp)o1ee cnlpo\\e.rncnt.

Why counseling is irnportart ,'

What are the different s r.vs ofemplovcc ernpo\vernent ?

oR

l_ixplain the in,portancc .1 mcnloring.

\\'hat is counscling process '

I-,xplair1 goal scilinS iheori.

I)iscuss ctmenl issues in emplot'ce entpowcnlcnt.
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